360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: CASEY SHAW, PRESIDENT e BILL HAUSS, VICE PRESIDENT
DENISE HENDRICKSON @ RYAN JEWELL ® FRANK KING

AGENDA

Regular School Board Meeting
Thursday, October 22, 2026
6 p.m.
District Office Board Room
107 First Street N » Yelm, WA

Reqular School Board Meeting

A 1. Call to Order
Flag Salute
| 2. Audience

A. Board Recognition
1. Distinguished Student Support Award
2. Distinguished Teaching and Learning Award

B. Superintendent's Comments
C. Community Comment

A 3. School Board Minutes
August 13, 2026 — Regular Business Meeting
August 27, 2026 — Regular Business Meeting
September 10, 2026 — Regular Business Meeting
September 24, 2026 — Regular Business Meeting

| 4, Review of Public Records Requests
5. New Business
A A. Individual Contracts

1. New Hires
Nicole Allen, FS Paraeducator SPED LRC
Anna Brandt, OSS BSA
Diana Cella, Transportation Bus Driver
Keanna Clinton, Transportation Bus Driver
Aubreanna Cross, YHS Paraeducator SPED Student Specific
Ralyn Haugen, YMS Paraeducator SPED Student Specific
Brooke Lee, OSS BSA
Nicole Lehnerz, PR Paraeducator SPED Student Specific
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A
A
A
A
A
A
A 6.
A 7

F.

G.

Natasha Patton, PR Paraeducator Preschool

Dawna Pringle, Transportation Bus Driver

Tanisha White, RMS Paraeducator SPED Programs
2. Leave of Absence

Denise Collette, OSS Paraeducator Instructional ML 1/4/2027-4/23/2027

3. Resignations/Retirements/Terminations

Patrick Johnson, MP Paraeducator LRC Resignation
4. Staffing Changes
Karmen Edwards, Paraeducator Instructional Location Change

Chenoa Nichol, Paraeducator Instructional to SPED Student Specific
5. Stipends/Supplemental Contracts

Acceptance of Gifts

Donor Amount
Robert & Lynne Taylor, FS Classroom Suppli€S........ccccccoeecvvveeeeeeennns $500.00
James Bridge, RMS ASB ........coo oo $100.00
Yelm Dental, YHS Sports Med ..........coovvviiiiiiiiiiiiieee e $500.00
Pontius Family, LK Playground woodchips .........cccoceeieiiiiieienenn. FMV $350.00
YHS Connects, YHS Football helmet covers ............cooevvveeeennnn. FMV $164.00

Out-of-District Travel

YHS Cross Country to Pasco, WA, Nov 6-7, 2026, to compete in the Cross Country

State Championship, 18 students and 2 chaperones.

Continuous School Improvement Plans
Yelm Extension School

YCS Multilingual Learner Plan 2026-27
YCS Comprehensive Plan for Advanced Academics 2026-27

Unclaimed Property

Vouchers and Payroll

A

mmoow

General Fund #70154757 — 70154865

#7054886 - 70154904 $1,616,543.50
ASB Fund #70410163 - 70410171 $17,493.85
Capital Projects Fund #70501886 - 70501886 $51,727.50
ACH #9000000278 — 9000000295 $64,579.72
Comp Tax #112300034 — 202100178 $3,733.71
September Payroll $5,853,471.64

Operations Report:

Public Works:

Project # Amount Vendor / Reason

23.25 $1,519.67 Won-Door Corporation - Diagnostics & Repair YMS

49.25 $11,531.31  Holaday-Parks, Inc. - Fire/Smoke Damper Testing
& Repairs — YHS, YMS, YES/DO, SW & PR

66.25 $1,343.52 Safe Haven Defense WA LLC - Riot
Control/Security Laminate Installation on
Damaged/Vandalized Window for Portable 2 — PR

92.25 $4,000.40 Holaday-Parks, Inc.- HYAC Water Loop Repair —
YHS

102.25 $17,032.17  INSI Inc. - ACO Patch Panels Replacement — DO
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111.25 $628.81 Won-Door Corporation — Diagnostics & Repair —
YMS

120.25 $16,642.76  NWAP INC - Annual Gym Equipment Maintenance,
Safety Inspection & Repairs — YHS, YMS, RMS

121.25 $6,976.04 NWAP INC - Annual Bleacher Maintenance, Safety
Inspection & Repairs — YHS, YMS, RMS

137.25 $1,019.28 Pye-Barker Fire & Security - Fire Suppression
System Diagnostics & Repair — SW

146.25 $4,734.72 Pye-Barker Fire & Security - Fire Alarm SK6808
Motherboard Replacement — FS

07.26 $590.78 Holaday-Parks, Inc. - Daikin Troubleshoot Service

| 8.
| 9.
| 10.
| 11.
| 12.
A 13.

Financial Reports

No Report

Call- PR

Student Enrollment Report

Month/Year Head Count FTE
Oct 2026 5061 4999.95
Oct 2025 5448 5402.32

Budgeted vs. Annual Average FTE

Budgeted FTE 4872.00
Annual Average 4895.00
Difference 22.99

Interviews for Students on Governing Boards

Board Comments

Superintendent’s Report

Adjourn

Next Board Meeting: November 5, 2026 — 5:00 p.m. — Study Session

Location: District Office

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
D= Discussion

A= Action

I= Information

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



