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Oldham County Board of Education

6165 W. Hwy. 146 « Crestwood, KY 40014 « (502) 241-3500

ADDENDUM NO. 2
Interactive Classroom Display Systems
Supply, Installation, and Training
RFP #2026-0914
Date Issued: October 23, 2026

District Contact: Trey Greenwell, Chief Information Officer  trey.greenwell@oldham.kyschools.us

Section 1. Purpose and Incorporation

This Addendum No. 2 is issued by the Oldham County Board of Education ("District") to amend
RFP #2026-0914, Interactive Classroom Display Systems, and to provide the District's written
responses to:

a) questions received by the original questions and clarification deadline that were not
answered in Addendum No. 1, and

b) supplemental questions received by the supplemental questions deadline established by
Amendment 5.1 of Addendum No. 1.

This Addendum is incorporated into and made a part of RFP #2026-0914. Addendum No. 1
remains in full force and effect except as expressly amended by this Addendum. All terms and
conditions of the RFP, as amended by Addendum No. 1, not expressly amended by this
Addendum remain in full force and effect.

No documents are reissued with this Addendum. The body of RFP #2026-0914 and
Attachments A, B, C, and D, as amended by Addendum No. 1, are not reissued. Amendments
made by this Addendum are set forth in Sections 5 and 6 and are binding as stated.

Amendment numbers in this Addendum continue the numbering of Addendum No. 1. Question
numbers likewise continue from Addendum No. 1, which answered Questions 1 through 30.
References in this Addendum to an "Answer" by number refer to the corresponding answer in
Addendum No. 1 (Questions 1-30) or in this Addendum (Questions 31 and higher).
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Section 2. Acknowledgment of Addendum

Each offeror must acknowledge receipt of this Addendum by completing and signing the
acknowledgment in Section 10 and including the signed page with its proposal, as provided in
Amendment 5.25. The signed Acknowledgment of Addendum No. 1 remains a separate
required submission item under Amendment 5.17 of Addendum No. 1 and is not affected by this
Addendum.

Section 3. Order of Precedence

In the event of any conflict or inconsistency among the documents comprising this solicitation,
the following order of precedence applies, from highest to lowest:

Sections 5 and 6 of this Addendum No. 2 (Amendments);

Sections 5 through 9 of Addendum No. 1 (Amendments and New Provisions);

The body of RFP #2026-0914, as amended;

Attachments A, B, C, and D, as amended;

a x> b=

Section 10 of Addendum No. 1 and Sections 8 and 9 of this Addendum (Responses to
Vendor Questions).

Sections 8 and 9 of this Addendum are provided as the District's explanatory responses to
offeror questions. Where the language of a response differs from an operative amendment, the
amendment controls. The responses are explanatory only and do not create, expand, or waive
any requirement.

Section 4. Summary of Changes

The following table summarizes the changes made by this Addendum. The table is provided for
convenience only; the operative language appears in Sections 5 and 6.

Document / Nature of Change Related
Location Question
Amendment Installation Site survey Frequency paragraph Q54, Q62
599 Requirements conformed: a school may receive
' (Addendum No. | installations on more than one occasion,
1, Amendment including more than one occasion within the
5.10) same year
Amendment | Installation Instructional-hours restriction applies to Q50, Q56
593 Requirements; installation work, not site surveys; survey

Pricing Structure | scheduling standards; single all-hours
installation labor rate with no premium rates
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Document /
Location

Related
Question

Nature of Change

Amendment

5.24

Amendment

5.25

Amendment

5.26

Amendment
5.27

Amendment

6.5

Pricing Structure

Proposal
Submission
Requirements

Evaluation and
Award (Notes,
20% criterion)

Proposal
Submission
Requirements

Attachment A,
Required at
Submission

Licensing required to satisfy a Required Q35
Feature must be included in unit price or

quoted per unit for the full three-year

warranty term, with a year 4-5 extension

price; disclosure in Attachment D, Item D.3;

evaluation treatment

Signed Acknowledgment of Addendum No. | —
2 required; may be requested after opening
if omitted

Display pricing scored on a simple, Q37, Q44
unweighted average of the twelve 65", 75",

and 86" display line items; “Not Offered” line

items assigned the highest price quoted in

any evaluated proposal, for scoring only;

treatment of added rows and other priced

line items

Offerors who submitted proposals before —
this Addendum was issued may, before

closing, submit the acknowledgment only,
submit a supplement, or withdraw and

resubmit; the latest submission governs; no
action does not make the proposal non-
responsive

Acknowledgment of Addendum No. 2 —
added as a required submission item
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Section 5. Amendments to the RFP

Amendment 5.22. Site Survey Frequency. In Amendment 5.10 of Addendum No. 1, under
the paragraph titled "Frequency," the sentence "A school may receive installations in more
than one year of the deployment.” is stricken and replaced with the following:

A school may receive installations on more than one occasion during the deployment,
including more than one occasion within the same year.
The remainder of the Frequency paragraph, and all other provisions of Amendment 5.10,
remain in effect and are unchanged.

Amendment 5.23. Site Survey Scheduling; Single Installation Labor Rate.

(a) In Installation Requirements, the bullet reading "All installations must be completed
outside of instructional hours (before school, after school, weekends, or school breaks)
unless otherwise approved in writing by the District" is supplemented by the addition of the
following:

This restriction applies to installation work. It does not apply to the pre-installation site
survey described in Amendment 5.10. Site surveys may be conducted during the school
day, provided that each survey is scheduled in advance with the District and the building
administration and is conducted in a manner that does not disrupt instruction. Any
written approval by the District for installation work during instructional hours applies only
to the site, rooms, and dates stated in that approval.

(b) In Pricing Structure, the following is added:

The Installation labor hourly rate is a single rate that applies to all installation work
regardless of when it is performed, including before school, after school, weekends,
holidays, and school breaks, and including any work performed during instructional
hours with District approval. No after-hours, weekend, holiday, overtime, or other
premium rate will be accepted or paid, and no such rate may be quoted under "Any
additional fees not listed above (describe)" or in a row added under Amendment 8.12.

The Pre-installation site survey (per school) price likewise applies regardless of when
the survey is conducted. Consistent with Amendments 5.14 and 5.19, these rates are all-
inclusive and firm for the full contract term.

Amendment 5.24. Licensing for Required Features. In Pricing Structure, the following is
added:

Any software license, subscription, or recurring fee required for the proposed solution to
satisfy a Required Feature must be either:

a) included in the display unit price, covering the full baseline three-year warranty
term of each unit; or

b) quoted as a separate per-unit line item under "Any additional fees not listed
above (describe)," as a single per-unit price covering the full baseline three-year
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warranty term, identifying the product, the licensing term, and the display line
items to which it applies.

This includes, without limitation, any license, subscription, or fee required for the
centralized management console; over-the-air delivery of software, firmware, operating
system, and security updates under Amendments 5.6 and 5.11; and wireless screen
sharing from a teacher-operated device under Amendment 5.5.

Term. The license term is measured from the date of installation of each unit. Under
either option, the vendor must also quote a per-unit price to extend the license through
year five for units on which the District exercises the five-year extended warranty option,
either as included within the "Extended warranty upgrade: 3-year to 5-year (per unit)"
line item (so stated in the Notes column) or as a separate per-unit line item under "Any
additional fees not listed above (describe)."

Disclosure. In Attachment D, Item D.3, the vendor must state, for each management
console and each other licensed component required to satisfy a Required Feature,
whether option (a) or (b) applies, the license term, and where the cost is priced in
Attachment C, Section 8A.

Evaluation. Per-unit license prices quoted under option (b) will be added to the
corresponding display unit prices when evaluating the Total Cost of Ownership criterion.
Year four and five extension prices will be evaluated alongside the Extended Warranty
Upgrade line item, as described in Amendment 5.16. Where a proposed solution
requires a license, subscription, or recurring fee to satisfy a Required Feature and the
vendor does not quote it as required by this Amendment, the cost will be deemed
included in the display unit price for the full baseline three-year warranty term at no
additional cost to the District.

Optional Features. Licensing required only for an Optional Feature must be disclosed
and priced per unit under "Any additional fees not listed above (describe)," with the term
stated, and is not subject to the term requirements of this Amendment.

Amendment 5.25. Acknowledgment of Addendum No. 2. In Proposal Submission
Requirements, the following is added:

Proposals must include the signed Acknowledgment of Addendum No. 2 (Addendum
No. 2, Section 10). An offeror submitting more than one proposal under Amendment
5.12 must include a separately signed acknowledgment with each proposal.

Where a proposal is otherwise responsive but omits the signed Acknowledgment of
Addendum No. 2, the District may, at its sole discretion, request it after the proposal
opening. The offeror must provide it within two (2) business days of the request; failure
to do so may render the proposal non-responsive. Every proposal is subject to this
Addendum whether or not the acknowledgment is included. This provision does not
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apply to the Acknowledgment of Addendum No. 1, which remains governed by Section 2
of Addendum No. 1 and Amendment 5.17.

Amendment 5.26. Price Evaluation Method. In Evaluation and Award, the Notes column
for the criterion "Total cost of ownership hardware, installation, training, warranty (3-year)"
(20%), as supplemented by Amendment 5.16, is further supplemented by the addition of
the following:

The display pricing component of this criterion is calculated as the simple, unweighted
average of the unit prices of the twelve display line items in the 65", 75", and 86" size
classes, including any per-unit licensing quoted under Amendment 5.24(b). No volume
weighting is applied. For any of those line items that a proposal marks “Not Offered” or
leaves blank, the District will substitute, for evaluation purposes only, the highest unit
price quoted for that line item in any proposal evaluated. A line item that no evaluated
proposal offers is excluded from the average for all proposals. Substituted prices are
used for scoring only and do not become contract prices. Where a proposal adds more
than one row for a single display line item under Amendment 8.12, the lowest-priced row
meeting all Required Features is used. The remaining priced line items, including the
Larger than 86" displays, mounts, mobile carts, document cameras, stylus and pen
products, site survey, onsite training, extended warranty upgrade, and e-waste disposal,
are also evaluated under this criterion. The installation labor hourly rate is scored
separately under the installation labor rate criterion.

Amendment 5.27. Proposals Submitted Before Issuance of This Addendum. In Proposal
Submission Requirements, the following is added:

Notwithstanding the statement in Proposal Submission Requirements that all proposals
are final and irrevocable, an offeror that submitted a proposal before the issuance of this
Addendum may, before the proposal closing date and time, do any of the following:

a) Submit only the signed Acknowledgment of Addendum No. 2, confirming that its
proposal stands as submitted, subject to this Addendum;

b) Submit a signed supplement addressing this Addendum, together with the
signed acknowledgment; or

c) Withdraw its proposal and submit a complete replacement proposal.

The offeror’s latest submission received before the closing date and time governs. An
offeror that takes none of these actions will not be deemed non-responsive for omitting
the Acknowledgment of Addendum No. 2. The District will request the acknowledgment
under Amendment 5.25, and the proposal will be evaluated as submitted, subject to this
Addendum.
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Section 6. Amendment to Attachment A

Amendment 6.5. Required Submission Items. In the "Required at Submission" table, the
following item is added:

O Acknowledgment of Addendum No. 2 (completed and signed)

Attachment A is not reissued. An offeror need not add this row to its completed Attachment
A; inclusion of the signed Section 10 page of this Addendum with the proposal satisfies this
item.

Section 7. Provisions Not Changed

The following are not changed by this Addendum:

Proposal closing date and time: Friday, October 30, 2026, by 3:00 PM Eastern Time.

Anticipated award: Monday, November 16, 2026, subject to Amendment 6.1 of Addendum
No. 1.

Question periods: The original questions deadline and the supplemental questions deadline
have both passed. No further question period is established by this Addendum.

Evaluation criteria and weights: The criteria and their percentage weights are unchanged.
Contract term: three (3) years, with no optional renewal periods.
Submission method and proposal validity period.

All other terms, conditions, and requirements of RFP #2026-0914, as amended by
Addendum No. 1.
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Section 8. Responses to Questions Received by the Original Deadline

The following questions were received before the original questions and clarification deadline of
Thursday, October 1, 2026, by 3:00 PM Eastern Time, at bids@oldham.kyschools.us, the email
address listed on the cover of the RFP, rather than the address designated for questions in the
Questions section of the RFP (trey.greenwell@oldham.kyschools.us). The questions were
inadvertently omitted from Addendum No. 1. Because they were timely, and to ensure all
offerors have the information needed to submit the best proposal for the District, they are
answered here for the benefit of all offerors. Questions are reproduced substantially as
submitted and are not attributed to the submitting offeror. These responses are explanatory.
Where a response differs from the operative amendments, the amendments control.

Question 31
The RFP requires Google Workspace for Education compatibility and centralized device

management. Will the District accept manufacturer-provided device management software
offering equivalent functionality, or must all proposed displays support direct management
through Google Admin Console?

Answer 31
Yes. See Answer 5 and Amendment 6.2.

Question 32
For interactive displays with an on-board operating system, is Google EDLA certification

required, or will the District accept alternative operating systems that provide the specified
Google Workspace functionality?

Answer 32
No, EDLA certification is not required. See Amendment 5.5, Amendment 5.11, and Amendment

6.2.

Question 33
The pricing schedule requests displays with on-board operating systems, external-device

configurations, and no operating system. For the external-device configurations, does the
District intend to supply its own computing devices, or should vendors include compatible
external computing hardware?

Answer 33
See Answer 18 and Amendment 5.20.

Question 34
Does the District have any manufacturer, country-of-origin, component-sourcing, or

cybersecurity restrictions beyond those specifically identified in the RFP?

Answer 34
No. The District has not established manufacturer, country-of-origin or component-sourcing

restrictions beyond those stated in the RFP, as amended, and applicable law. The District’s
cybersecurity-related requirements are stated in Amendment 5.5, Amendment 5.6 and
Amendment 5.11, with corresponding disclosures in Attachment D.
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Question 35
If a manufacturer's device management platform requires recurring software licensing, should

that licensing be included for the full initial three-year contract period?

Answer 35
See Amendment 5.24.

Question 36
Reserved.

Question 37

If a vendor's product line does not include every configuration listed in the pricing table (e.g.,
non-touch or no on-board OS displays, or a standalone document camera), may the vendor
mark those line items "Not Offered" and still be considered fully responsive? If so, does the
District intend to award all line items to a single vendor, or may it award by line item or
configuration to multiple vendors?

Answer 37
See Answer 7, Amendment 5.12, and Amendment 5.26.

Question 38
The RFP encourages "a standard model configuration wherever possible across these

variants." Please clarify what constitutes a standard model configuration, including whether it
refers to offering the same model across all screen sizes. May a vendor propose more than one
product series from the same manufacturer to cover different configurations (e.g., one series for
touch/on-board OS and another for non-touch or no on-board OS)? Would doing so affect
scoring?

Answer 38
Yes, a proposed solution may include more than one product series from the same

manufacturer. See Amendment 5.12 and Amendment 5.16.

Question 39
Does the District have minimum or preferred specifications for the displays? Examples include

processor, RAM, storage, and operating system version or certification for on-board OS panels,
and brightness and resolution for all panels.

Answer 39
No minimum specifications beyond the Required Features, as amended.

Question 40

Would the District prefer, or give additional consideration to, displays with current-generation
hardware, such as an RK3588 octa-core processor, 8 GB RAM, 128 GB storage and Android
15, for better performance, reliability and long-term usability?

Answer 40
Proposals are evaluated solely on the criteria in Evaluation and Award, as amended by
Amendment 5.16.
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Question 41
Would the District prefer, or give additional consideration to, displays with multiple USB-C ports,

including a front-accessible port for quick connections during instruction and a rear 100W port
supporting video, audio, touch and network pass-through over a single cable?

Answer 41
Proposals are evaluated solely on the criteria in Evaluation and Award, as amended by

Amendment 5.16.

Question 42
Would the District prefer, or give additional consideration to, displays with natively integrated Al-

powered instructional tools, such as a lesson delivery platform, automated quiz generation, real-
time speech transcription and Al-assisted notetaking, that require no third-party subscriptions or
additional hardware?

Answer 42
Proposals are evaluated solely on the criteria in Evaluation and Award, as amended by

Amendment 5.16. Offerors are reminded that any feature or service that collects, records,
transcribes, stores, or processes student or staff data is subject to applicable federal and state
law, including the Family Educational Rights and Privacy Act (FERPA), the Children’s Online
Privacy Protection Act (COPPA), KRS 365.734, and KRS 61.931 to 61.934. The awarded
vendor may be required to execute a data privacy and security agreement as part of contract
negotiation.

Question 43
Would the District prefer, or give additional consideration to, displays that automatically

generate summaries, study guides and notes from classroom recordings, transcriptions,
annotations and on-screen content, and share them with students without manual effort from the
teacher?

Answer 43
Proposals are evaluated solely on the criteria in Evaluation and Award, as amended by

Amendment 5.16. Offerors are reminded that any feature or service that collects, records,
transcribes, stores, or processes student or staff data is subject to applicable federal and state
law, including the Family Educational Rights and Privacy Act (FERPA), the Children’s Online
Privacy Protection Act (COPPA), KRS 365.734, and KRS 61.931 to 61.934. The awarded
vendor may be required to execute a data privacy and security agreement as part of contract
negotiation.

Question 44
The Evaluation and Award section (page 8) states that Total Cost of Ownership will be scored

on "average/representative pricing across the display line items." Please clarify how this is
calculated (e.g., a simple average of all offered display line items, or weighted by anticipated
volume) and how line items marked "Not Offered" will be treated. If available, please also share
any anticipated breakdown of quantities by size and configuration.

Answer 44
See Answer 3 and Amendment 5.26.
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Question 45
Page 7 of the RFP states that vendors are not required to submit a blended or fixed-quantity

cost estimate. However, Attachment C Section 8B (pages 18-19) includes an "Estimated 3-Year
Cost Summary" with an 800-unit estimate. Should vendors complete Section 8B? If so, will it be
evaluated?

Answer 45
See Answer 10 and Amendment 8.15.

Question 46
Should display unit prices include freight and delivery, or may shipping be listed under "Any

additional fees not listed above"? If listed separately, will it be included in the Total Cost of
Ownership evaluation?

Answer 46
See Amendment 5.21.

Question 47
The RFP's Required Pricing Line ltems (pages 6-7) list three mount types: Height Adjustable

Wall Mount, Over the Whiteboard Mount and Fixed Wall Mount. Attachment C Section 8A lists a
single line, "Wall mount / balance box arm hardware (per unit)." Please confirm that vendors
should price all three mount types as separate rows in Attachment C Section 8A.

Answer 47
See Answer 10 and Amendment 8.14.

Question 48
If possible, please provide the anticipated percentage split among height-adjustable, over-the-

whiteboard and fixed wall mount installations.

Answer 48
See Answer 10, Answer 17, and Answer 25.

Question 49
What type of equipment is currently installed (e.g., ceiling-mounted projectors, interactive

whiteboards, flat panels), and roughly what share of classrooms has each type?

Answer 49
See Answer 57.

Question 50
All installations must take place outside instructional hours. Should vendors quote a single

hourly rate for all hours, or may vendors quote a separate rate for evenings, weekends and
holidays?

Answer 50
See Amendment 5.23.
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Question 51
What is the anticipated timeframe for deployment, including any large-volume installations?

Does the District expect installations to be concentrated during summer break?

Answer 51
Because installations must be completed outside instructional hours, the District anticipates

installation work will be concentrated during school breaks, including summer, as well as before
school, after school and on weekends. See Answer .

Question 52
What lead time does the District expect from purchase order to delivery, and from delivery to

completed installation?

Answer 52
The RFP does not establish a fixed lead time. Delivery dates are coordinated with the District in

advance under Amendment 5.21. Installation at each site proceeds under the sequence in
Amendment 5.10 (survey, written labor estimate, District approval, and Purchase Order), and
installation timing depends on the District's schedule and the instructional-hours restriction.
Vendors are not held to installation timelines for rooms documented and agreed as not ready.
Offerors may describe their typical lead times in their deployment plan, which is considered
under the Installation Capacity, Project Management, and Deployment Plan criterion.

Question 53
For pricing purposes, could the District provide the anticipated number of training sessions per

school, the approximate number of participants per session and the expected session duration?

Answer 53
No. The number of sessions, participants, and duration will depend on the schools and rooms

scheduled in each phase and on building-level needs, and the District cannot provide estimates.
Training is ordered a la carte at the contracted unit price. Offerors should define what their
training unit includes as described in Answer 54.

Question 54
The training line item reads "Onsite training (per school / per session)." Which unit should

vendors use? If a school's installations are spread over several visits, is training priced once per
school or per session?

Answer 54
As stated in Training Requirements, training may be priced "per-school, per-session, or per-unit

as applicable to [the offeror's] model." The offeror selects the unit. In the Notes column, offerors
should state the unit; the session duration and maximum number of participants included; and,
for per-school pricing, whether the price covers a single visit or each occasion on which
installations occur at that school.

Training is ordered a la carte. Where a school receives installations on more than one occasion,
the District will determine at the time of order whether onsite training is needed for that occasion
and will order it at the contracted unit price. Training prices are all-inclusive and firm for the
contract term. See Amendment 5.14, Amendment 5.19, and Amendment 5.22.
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Question 55
Would the District prefer, or give additional consideration to, proposals that include 24/5 live

support and unlimited training delivered by manufacturer-trained engineers?

Answer 55
Proposals are evaluated solely on the criteria in Evaluation and Award, as amended by

Amendment 5.16.
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Section 9. Responses to Supplemental Questions

The following questions were received by the supplemental questions deadline of Tuesday,
October 20, 2026, by 3:00 PM Eastern Time, established by Amendment 5.1 of Addendum No.
1. Questions are reproduced substantially as submitted and are not attributed to the submitting
offeror. These responses are explanatory. Where a response differs from the operative
amendments, the amendments control.

Question 56
Regarding Answer 11 of Addendum No. 1: Are the site surveys expected to be done outside

instructional hours? Is the District set on installations and site surveys both being done outside
instructional hours, or would it be open to a plan that minimizes instructional downtime and is
performed during normal hours? Hourly rates are impacted by this.

Answer 56
See Amendment 5.23.

Question 57
Do you have specific model numbers for the equipment being removed during this project?

Recyclers usually want to know this in order to give an accurate price.

Answer 57
No. The District makes no representation as to the type, make, model, quantity, or condition of

existing equipment.

Question 58
Is there any new wiring involved? For example, would there be networking cables or power

outlet moves?

Answer 58
See Answer 12, Answer 21, Amendment 5.8, and Amendment 5.9.

Question 59
Is there anywhere that shows the potential install breakdowns by site?

Answer 59
See Answer 3, Answer 13, and Amendment 5.10.

Question 60
Is there a dock or delivery door where we can get pallets into each building?

Answer 60
See Answer 24 and Amendment 5.21.

Question 61
Are these all shipping to a central warehouse within the District, or will deliveries be expected to

the individual sites?

Answer 61
See Answer 24 and Amendment 5.21.
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Question 62
Will the installs be done all at once for the year, or will they be sporadic throughout the year?

Answer 62
See Answer 3, Amendment 5.10, Amendment 5.22, and Installation Requirements.
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Section 10. Acknowledgment

The undersigned acknowledges receipt of Addendum No. 2 to RFP #2026-0914 and confirms
that the offeror's proposal is submitted in response to RFP #2026-0914 as amended by
Addendum No. 1 and Addendum No. 2.

Company Name:

Authorized Representative Signature:

Print Name and Title:

Date:

Offerors are reminded that it is the sole responsibility of the offeror to check for any addenda
that may be issued.

END OF ADDENDUM NO. 2
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