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Meeting 

Topic/Type: 

  Briarwood School-Based Planning Team Meeting 

Date:  September 16, 2026 

Time:  8:00am 

Location:  BW Library 

 

Learning Targets:  
• We can set accurate, data-driven goals for the upcoming school year that reflect the 

Instructional Blueprint and based on the needs of our incoming students. 

 

• We can consider how to leverage our school-based plans to enhance current skills and 

build new skills, focusing on evidence-based differentiation and targeted, direct 

instruction to increase the number of students proficient and beyond.  
 

 

Warm Welcome-5 min. 

Parent Volunteers  
 

Decision Making 2026-2027 
Review/Report out on School Based Plan -10 min 

Create Goals (Behavior/Caring Schools)-20 min. 

Closure 
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9/16/2026 Minutes  

Review from Last year- Discussed integrated recess, and adding 3rd grade community service.  

Decision Making agenda for 2026-2027 

- School/ community Norms that we look for while attending school. Provided families with 

information to help them support the work we do from day-to-day ie. Newsletters, Social Media, 

Parent Academy.  

- Trimester review of expectation and focus on inclusivity. Possibly have SES team support lunch 

and recess. 

- Arrival/Dismissal (develop a new plan). Concerns around noise level and monitor/TA support 

during dismissal. District wants us to be accountable and there has been some friction regarding 

the change in TA’s clocking in as Monitor pay to assist with dismissal.  

- The team looked at new School Base Plan for about 10 minutes. May want to adjust 

goals based on data collected from the beginning of the 26-27 school year, so plan 

reflects where the students are now. Possibly add an SES goal as it relates to referrals 

and student recognition. For example, a tally/ point system, students work to earn 10 

points per week to earn an incentive. We will work to maintain our absenteeism rate of 

at or below 5%.  

- Jennifer will be attending bi-weekly SES meetings and ask the team to create attendance 

plans using the Panorama platform.  



 

   

 

  


