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District Office Report: Operations

e Bryan Kadlec, Business Manager:

o 2025-26 Budget Update — Fiscal outcomes for year-end. Revenue and Expense balances
were finalized and presented including Fund 10 and Fund 27. (Key Performance Indicators
Fund Balance)

o 2026-27 Budget Update Revenue and Expense Projections for July 2026

o Referendum Budget Update: Revenue and Expense Projections for the month of June 2026
and July 2026

¢ Kurt Krizan, Superintendent
o Donations:
= Shawano FFA Alumni donation of $40,000 towards the new Greenhouse at SCHS.
= Members of the Shawano High School Class of 1968 donated a total of $5,357 to
furnish and equip a room in the SCHS media center.

= Donations to FBLA for the National Leadership Conference - three students attended:
e John Aumann $1,000
» World Wide Signs $250
* Extreme Coating Technology $250
* Charlie's County Market S100

Action Items:

Consent Agenda Item(s) Removed for Separate Consideration:
* Bryan Kadlec: Financial Reports presented during District Office Updates. The Board approved
the financial reports.
* Brandie Genske: Presented the annual Act 125 - Seclusion and Restraint Report highlighting a
reduction of 39% over previous annual report. The Board accepted the 2025/26 Seclusion and
Restraint Annual Report in compliance with Wisconsin Act 125.

ACT 89 Policies and Updated Policies

Kurt Krizan requested approval of the Act 89 and additional updated policies, as previously
reviewed and discussed in the Board work session. Approval is required by Sept. 1, 2026. The
board approved the ACT 89 policies and updated policy changes.

Attendance Policy Update

Deanna Arrowood, Associate Principal, SCHS, presented proposal to update the district
attendance policies to define how partial-day attendance is calculated while maintaining all
existing definitions of excused and unexcused absences. This would align with the State of
Wisconsin calculations. The proposal changes how attendance is calculated, not what qualifies as
an excused or unexcused absence. Current attendance expectations and compulsory attendance
requirements would remain unchanged. The Board approved the attendance policy update.
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Board of Education Meeting Notes, August 24, 2026

Approval of Additional Staffing
Kurt Krizan: Based on enrollment trends and student needs, the district proposed to add two staff
positions - one 4th Grade Teacher, one SCMS ELA Teacher and a section of French | through the

Rural Virtual Academy (RVA). The Board approved the additional staff and French | class through
RVA.

Resignations, Retirements, Appointments:

= Transfer
¢ Tricia Willie - OB Instructional Coach

= Appointments
¢ Makenna Bevernitz - OB Grade 4
e McKaslyn Szymanski - OB Grade 4
e Jennifer Green - SCHS French (0.5 FTE)
¢ Alyssa Wudtke - SCMS Special Ed Para
e Megan Pyatskowit - SCHS General Ed Para

The Board approved the Appointments as presented.

Resolution Establishing Parameters for the Sale of Not to Exceed $9,900,000
General Obligation School Facility Improvement Bonds, Series 2026.
Eric Kass Director, Public Finance, PTMA Financial Solutions reviewed the parameters for the sale

not to exceed $9.9M general obligation promissory notes, Series 2026. The Board passed the
resolution.




