Egyptian International School
EIS - Fifth settlement

Inclusion Policy

IB mission statement

The International Baccalaureate aims to develop inquiring, knowledgeable
and caring young people who help to create a better and more peaceful
world through intercultural understanding and respect. To this end the
organization works with schools, governments and international
organizations to develop challenging programmes of international
education and rigorous assessment. These programmes encourage
students across the world to become active, compassionate and lifelong
learners who understand that other people, with their differences, can also
be right.

EIS Mission Statement

The Egyptian International School (EIS) aims to contribute to making the
world a better place through education of a new generation. An education
that results in generations who are passionate about their Egyptian identity,
their mother tongue (Arabic) and who have a good command of the English
language.

EIS works towards exposing students to different cultures locally and
internationally to foster the development of research and leadership skills.
EIS helps students develop their research and leadership skills, have a
strong sense of identity and also cares about young people who help to
create a better and more peaceful world through intercultural understanding
and respect.

To fulfill this objective, the school provides its learners with high-quality
international education in a local environment, which values respect for
international as well as national cultures. EIS aims to enhance good
manners, to develop life-long learners and to guarantee the satisfaction of
the different stakeholders.

@J"S‘ L,.)M‘ L.MJ.\AS‘ SIE TR




Egyptian International School

EIS - Fifth settlement
A gl 4 peaall A aall

> IB Learner Profile:
The IB expects students to be, in
all aspects of school, work and
play:

> Inquirer
They develop their natural
curiosity. They acquire the skills
necessary to conduct inquiry and
research and show
independence in learning. They actively enjoy learning and this love
of learning will be sustained throughout their lives.

> Knowledgeable
They explore concepts, ideas and issues that have local and global
significance. In so doing, they acquire in-depth knowledge and
develop understanding across a broad and balanced range of
disciplines.

» Thinkers
They exercise initiative in applying thinking skills critically and
creatively to recognize and approach complex problems, and make
reasoned, ethical decisions.

» Communicators
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They understand and express ideas and information confidently and
creatively in more than one language and in a variety of modes of
communication. They work effectively and willingly in collaboration with
others.

» Principled
They act with integrity and honesty, with a strong sense of fairness,
justice and respect for the dignity of the individual, groups and
communities. They take responsibility for their own actions and the
consequences that accompany them.
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» Open-minded
They understand and appreciate their own cultures and personal
histories, and are open to the perspectives, values and traditions of
other individuals and communities. They are accustomed to seeking
and evaluating a range of points of view, and are willing to grow from
the experience.

» Caring

They show empathy, compassion and respect towards the needs and
feelings of others. They have a personal commitment to service, and act
to make a positive difference to the lives of others and to the
environment.

> Risk-takers
They approach unfamiliar situations and uncertainty with courage and

forethought, and have the independence of spirit to explore new
roles, ideas and strategies. They are brave and articulate in
defending their beliefs.

» Balanced
They understand the importance of intellectual, physical and
emotional balance to achieve personal well-being for themselves and
others.

> Reflective
They give thoughtful consideration to their own learning and

experience. They are able to assess and understand their strengths
and limitations in order to support their learning and personal
development.

EIS philosophy on inclusion

EIS believes that inclusion is an ongoing process that aims to increase
access and engagement for all students by identifying and removing
barriers. (Learning diversity and inclusion in IB programmes, 2016) ltis a
continual process of increasing learning and participation for all students
that involves change.
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At EIS, we believe that all teachers are teachers of all students, and all
students can learn, achieve goals and celebrate success. Valuing diversity
and enhancing inclusivity is integral to making, is essential for making all
individuals realize their role and capacity to contribute to making the world
a better place.

Faysaan

Inclusive learning and teaching are designed to be inclusive of, and
accessible to all students. Emotional and intellectual needs and the
religious beliefs (if any) of all children attending are addressed.
(International Baccalaureate Organization, 2009, 2016) EIS ensures that
there is an inclusive setting where there is an awareness and respect for
each child’s individual strengths and areas of difficulty. As indicated below
inclusion is a process and an on-going journey that starts with defining
moving on to learning, acting, reflecting and redefining.

Therefore, the school is keen on: -

- To instill in students a love of science, as well as a passion for knowledge
and aspiration that lasts with the students for life.

- Establish a school community characterized by stability and care so that
students feel happy and reassured in it.

- The relationship between the different subjects is documented so that
students around the world see a group of interconnected and integrated
fields.

- It enhances the value and knowledge of different cultures.

- The students gain various skills (such as communication and thinking
skills, etc.), practical experience, as well as educational qualifications.

- It develops a balanced educational curriculum that integrates art and
music to provide opportunities for students to explore express and develop
their artistic and creative skills. Moreover, the school enables students to
learn about others' experiences and appreciate their creativity.

- Physical education is incorporated to develop students' physical skills as
well as to encourage them to embrace a healthy and balanced lifestyle.
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- Encourages the student to volunteer work in the areas of community
service.

- The development of leadership and social skills that may assist students
in their future lives.

If | couldn’t learn the way you teach me, will you teach me the way |
can learn?

The school admits that some students may require special help to achieve
success. Since it is acceptable that there is no perfect program for every
single student, the school spares no effort to apply a variety of programs as
many as possible.

The purpose of the inclusion policy

The purpose of the inclusion policy is to:-

o Increase the awareness of the objective of the international education
which provides opportunities for everyone and respects individual
differences.

o Enable the teachers to respond to the individual differences inside the
classroom through providing him with educational strategies and tools
that copes with the differentiation of needs.

o In the frame of the inclusion, the teachers are helped to learn new
skills and tools to find the needs of the different learners and to plan
the educational processes to cope with their different needs.

o Guarantee equal educational opportunities among all the students.

o Encourage all the students and employees to incarnate the IB learner
profile, such as being risk takers and communicators.

o Provide and create educational opportunities that match the needs of
all the students which help them be more creative and find their
unique abilities.

o Determine the responsibilities of everyone in the school society
(Teachers, parents, administrators, and the sponsoring organization)




P :pi.g fik Egyptian International School
LSS EIS - Fifth settlement
‘ A gl 4 peaall A aall

The role of inclusion in reinforcing the IB learner profile

The policy of inclusion supports IB profile learner to be caring, principled
and open-minded through:-

e Accepting others and making sure to leave a positive impact on them.

e Taking responsibilities and facing the consequences of one's elf’s
deeds.

e To have the capacity of accepting others.

The common practices among the students

- Enhancing the international mentality of all the students and encouraging
them to think and deal with each other through applying the IB learner
profile.

Fostering International-Mindedness: Students are encouraged to
interact and collaborate with respect, empathy, and openness, reflecting
international values and thinking through the lens of the IB Learner Profile.
e Inquiry-Based Learning: Learning at EIS is rooted in inquiry and
student-led exploration. This approach empowers learners to ask
questions, investigate ideas, and engage critically and creatively with the
world around them.

e Differentiated Learning Approaches: Students are supported in using
learning strategies that align with their individual strengths, interests, and
needs. Teachers provide multiple tools, pathways, and resources to ensure
all learners can access the curriculum in meaningful and personalized
ways.

Through these inclusive practices, EIS nurtures a learning environment
where every student feels valued, supported, and empowered to grow as a
reflective, knowledgeable, and caring individual—well-prepared to
contribute positively to both local and global communities. (International
Baccalaureate Organization, 2016)
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Inclusion

Inclusion is having all the students join ordinary schools to acquire
educational curricula providing them opportunities to learn social skills
equally. It also includes commitment to have all the students share
academic education in various ways in order to acquire the utmost level of
achievement and participation in groups of all social experiences and
opportunities once they finish their education.

In order to inclusion at school these are the procedures:
Differentiation

- It is not a new educational process, but it is how programs are being
prepared in a way that meets the needs of different students.

- It is the variety of approaches of the teaching and learning process.
- Taking the needs and abilities of the learners in consideration.

- Determining the approaches and methods which are most effective and
suit the differences among learners and their needs.

Individual Education Plan

Teachers working with these students are responsible for preparing
Individual Education Plans (IEPs) for learners who require additional
support. These plans address not only educational goals but also other
aspects of the student’s development—such as social, physical, and
behavioral needs.

Each plan must be precise, practical, and provide clear guidance for
teachers and students involved. The success of the program depends on
the accuracy, consistency, and quality of its implementation. This is
achieved through the following steps:

1. Establishing the objectives of the educational process with input from the
organization, the school, and the parents, and preparing a time-bound plan
signed by all responsible parties.

2. Setting specific and realistic goals based on the student’s individual
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needs and abilities.

3. Defining the responsibilities and roles of teachers, the supporting
organization, and parents to ensure effective coordination and follow-up.
4. Inform the parents final IEP

Assessment:
Formative Assessment

It is an essential part to determine the needs of the students and
responding to them taking the individual differences into account.

e An initial assessment is conducted for students with visual impairments to
determine their current level and define their educational needs.

e |t supports all learners in developing individuality and ownership within
the learning process.

e |t provides opportunities for reflection and self-awareness, helping
students and teachers identify learning needs and areas for growth.

e Evaluation methods should be varied, inclusive, and directly connected to
the learners, acknowledging their different abilities, strengths, and learning
styles.

e The outcomes of assessments should be clear, transparent, and
accessible to all stakeholders.

e Elements of social interaction and personal development should also be
considered as part of the evaluation process.

EIS ensures that the evaluation process is transparent, accurate, and
designed to provide meaningful insights into each learner’s progress.
Teachers use a variety of tools and methods to gather information,
including:

e Conversations with students

e Classroom observations

e Record-keeping and student data analysis

e Communication with previous teachers

e Discussions with parents

e Reviewing samples of student work

e Using different evaluation formats (e.g., records, notice boards, rubrics,
and criteria-based assessments)
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An effective evaluation process should include detailed and reliable
information about what each student can or cannot yet do, providing a
foundation for targeted support and continued growth.

Legal requirements for assessment in MYP:

In accordance with the ministry of education regulations school has to
prepare national subjects exams for special needs’ students (except for
MYP4 which are done by the MOE).

Principles of Good Practice

There are four main principles that guide effective and inclusive educational
practices:

1. Affirming Identity and Self-Esteem

e Developing a strong sense of identity and self-worth is essential for all
learners.

e Schools should create welcoming and supportive environments that
embrace diversity and encourage every learner to feel valued and included.
e Assessment and feedback should be conducted from multiple
perspectives to support learning and maintain open communication with
parents.

e Building strong partnerships and ongoing communication between school
and home helps achieve shared goals and reinforces students’ sense of
belonging.

2. Evaluating Prior Knowledge

Teachers should:

e Become familiar with each student’s prior knowledge and learning
experiences.

e Use what learners already know as a foundation for building new
understanding and deeper learning.

e Record student progress systematically to inform future planning and
ensure continuous improvement.

e Allocate time and plan strategies that activate and support students’ prior
knowledge, particularly when

designing units of inquiry.
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3. Integrative Constructivism

e Effective learning builds gradually, integrating new knowledge with
existing understanding.

e Knowing the learner’s current level of mastery allows teachers to design
appropriate, progressive steps that guide learning in a structured and
meaningful way.

e Learning experiences should be sequenced carefully—tasks should not
be overly complex at the initial stage but should gradually increase in
sophistication as students develop confidence and understanding.

4. Continuing Education

e Throughout their learning journey, students should be encouraged to
engage with increasingly challenging texts and materials that extend their
thinking and curiosity.

e The curriculum should include academic experiences that foster
continuous intellectual growth.

e Learning should be enriched through reading, observation, exploration,
and interaction with a wide range of materials and experiences both inside
and outside the classroom, enabling students to broaden their perspectives
and deepen their knowledge.

Roles and Responsibilities

Teachers’ Role

1. Deciding What to Teach

o Evaluate students’ current skills and learning levels.

o Analyse teaching tasks to ensure lessons are structured in a logical and
progressive sequence.

o ldentify and address gaps between students’ current performance and
expected learning outcomes.

2. Deciding How to Teach

o Set clear, measurable learning objectives that reflect behavioural and
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academic goals.

o Establish a coherent teaching sequence to ensure continuity and
progression in learning.

o Select appropriate teaching methods and educational materials that meet
students’ diverse needs.

o Collaborate with rehabilitation institutions by providing the academic
content required for each educational stage at least one term in advance.
o Monitor student performance regularly to assess understanding and
progress.

o Use data collected from observations and assessments to inform
planning and adjust future lessons accordingly.

Improving Teachers’ Performance

The school is committed to continuously developing teachers’ performance
across all levels of the programme.

It organizes training sessions that enhance the quality of teaching and
learning in alignment with the International Baccalaureate (I1B) curriculum
and philosophy.

Training sessions are conducted within the school to help teachers address
students’ diverse social, psychological, and physical needs.

The Role of Parents

1. Provide tests from an accredited center to confirm the absence of
additional disabilities.

2. Support the development of their child’s independence and self-care
skills at home.

3. Participate actively in the creation and implementation of the Individual
Education Plan (IEP).

11
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Policy Connections

It is recommended to read the Inclusion Policy in conjunction with the
following related school and IB policies:

e Language Policy

e Assessment Policy

e Admission Policy

e Academic Integrity Policy

These connections ensure coherence and consistency across all aspects
of the IB framework and the school’s educational philosophy.

Inclusion and Language

The progress and development of each student are monitored individually
to help teachers identify areas of need and provide personalized support.
Teachers, in collaboration with parents, design intervention or support
programs that address each learner’s specific challenges while reinforcing
language development and communication sKills.

Inclusion and Admission

During the admission process, EIS reviews any medical report provided.
Inclusion and Academic Integrity

At EIS, both students and teachers are expected to uphold integrity and
academic honesty at all times. Teachers play a vital role in fostering these
values by teaching students about responsible research practices, avoiding
plagiarism, and respecting copyright laws.

Inclusion and Assessment

Assessment practices at EIS are differentiated to meet individual learning
needs. If a student makes less than expected progress, teachers adjust
their instructional methods and strategies accordingly. Most students’
needs are met through high-quality, responsive teaching. Teachers and
school leaders meet regularly to analyze progress data at the individual,
class, grade, and whole-school levels, ensuring that appropriate support
and interventions are in place.

The Inclusion Committee

12
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The Inclusion Committee is responsible for overseeing the implementation,
evaluation, and continuous improvement of the Inclusion Policy. It includes:

e The School Principal
e Programme Coordinators

e Selected Teachers

Publication and Distribution of the Policy

All Egyptian International School (EIS) policies are published on the
school’s official website in a format that is easy to download and print.
Each policy is communicated annually during the preparation period before
the start of the new academic year.

Training sessions are conducted for teachers, during which they receive a
hard copy of the policy and an electronic version by email. Parents are also
provided with electronic copies of the policy to ensure awareness and
accessibility.

Cycle of Review

e Date of Issue: 2025

e Date of Last Review: 2026

e Review Cycle: Every three years
e Next Review: 2028
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