
RSU 63 Board of Directors 
October 26, 2026 

6:30pm 
Eddington Elementary School 

Agenda 
Call Meeting to Order 
 
Flag Salute/Moment of Silence 
 
Approval of Minutes 

1. Board Meeting, September 28, 2026 
 
Recognition and/or Awards of Students, Staff, and Others 
 
Acceptance of Gifts/Donations 

1. Steve Armenia, Student Snacks  
2. Fitch Family, $200 for student tickets, for the Halloween Dance  
3. Curtis Family, school supplies for Holbrook students 

 
Presentation   
 
Questions and Comments from the Public 
 
Dates of Next Meetings 

1. School Board Meeting: October 26, 2026 6:30pm, Eddington Elementary School 
2. School Board Meeting: November 23, 2026 6:30pm, Holbrook Middle School 
3. Policy Committee Meeting: November 17, 2026 2:00-3:00pm (remote) Holbrook 

Middle School 
4. Budget & Finance Committee Meeting: November 17, 2026 4:30pm, Holbrook Middle 

School 
 
Budget and Finance 
 
Superintendent’s & Administrators’ Monthly Report 
 
Acceptance of Committees’ Minutes, Administrative Reports, and Superintendent’s 
Report 
 
Old Business 
 Public comment updates 
 
New Business 

1. Policies for Board 1st Review 
a) (Required) KDB Public Right to Know (FOAA) (Both) 
b) (Required) BBBDA Board-Declared Vacancy Caused by Absenteeism (Both) 
c) (Required) IJOC School Volunteers (Both) 
d) (Required) BCA Board of Directors Code of Ethics (Both) 

 
Personnel Actions 

Resignations 
Richard Graves, Custodian 



 
Retirements 
 
Nominate 
 
Appointments 
Danielle Franck- Administrative Assistant to Superintendent, Central Office  
Callie Vanidestine- Ed Tech III Enrichment/RTI, Holden Elementary School  
Heidi Alamosa- Ed Tech III, Special Ed, Holbrook Middle School 
Crystal Demchak- Ed Tech I, Holden Elementary School 
Annissa Jones- Ed Tech I, Holden Elementary School  
Dan Duran – Chess Club, Holbrook Middle School 
Gene Worcester- Boys A Basketball, Holbrook Middle School 
Dennis Whitney- Boys B Basketball, Holbrook Middle School 
Nicholas Osborne- Girls A Basketball, Holbrook Middle School 
Mariah Roberts- Girls B Basketball, Holbrook Middle School 
 

1. Reassignments 
 

2. Searches 
Director of Special Education 
Music Teacher (.6 FTE with Potential for Full Time) 
Education Technician I, x2 (1 Eddington, 1 Holden) 
Substitute Teacher 
Cheering Coach 

 

Executive Sessions: Discussion of Evaluation of Officials/Appointees/Employees 1 M.R.S.A 
405(6)(A) 
 
No Possible Action Regarding Executive Session 

Adjournment 

In Compliance with Americans with Disabilities Act, if you require any kind of assistant to fully 
participate in this meeting, please notify the Superintendent’s Office at 843-7851 or write to: 
  

Superintendent of Schools 
202 Kidder Hill Rd 
 Holden ME 04429 


