Somers Central School District

FORWARD IN
EXCELLENCE

Fiscal Stewardship

May 26, 2026




FISCALSTEWARDSHIP

SCSD is committed to responsible financial planning and

.. allocation of resources.

Obtain SED approval for Phase | of the capital
project.

Form committees to gather stakeholder feedback on
project components.

Provide regular capital project status updates to the
Board of Education.




"' Obtain SED approval for Phase | of
the capital project

Approved Phase | Work - Summer 2026

e Primrose Elementray e Somers Middle School:
School: o New digital sign
o Kindergarten o HVAC system in
playground gymnasium
e Somers Intermediate o Fire alarm upgrades
School: e Somers High School:
o New playground o Track resurfacing
o Updated flooring in 3™ o Lighting upgrades on Turf
grade classrooms and 1&2
common areas o Paving ~/0% of the
o Paving of top and parking lot
middle parking lots o Fire alarm upgrades

e FISCAL STEWARDSHIP




Form committees to gather

stakeholder feedback on project
components

Top Feedback From Stakeholders: District Stakeholders:

e Long-term durability e Students
e Playgrounds: e Families
o Access and inclusion e Faculty
important in a playground o Staff
setting e Administration
e SIS Art Room: e Board of Education

o |mportance of an
aesthetically pleasing and
safe space.

FISCAL STEWARDSHIP



Provide regular capital project status
updates to the Board of Education

» Timeline Updates

e Phase | work will begin as soon as the school
year concludes on June 26, 2026

e Phase Il planning is underway. We plan to
submit to NYSED for approval this summer with
work beginning in Summer 202/

e The timeline on the District website will be
updated as applicable

» Additional Summer 2026 Priorities

e Ensure summer programming in the
SCSD isn't impacted

e Access to facilities maintained

e Update timeline on an ongoing basis



/

THANKYOU!
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