
Fonville Middle School
SDMC Meeting Agenda

Date: Tuesday, October 13, 2026    Time: 4:45–5:45 p.m.

Location: Fonville Middle School Library    Facilitator: Principal Hernandez

4:45–4:50 p.m. | 1. Welcome and Opening Remarks

Presenter: Principal Hernandez. Welcome SDMC members and stakeholders; review the committee’s purpose and

shared responsibility for student success.

4:50–5:00 p.m. | 2. Campus Needs Assessment and Improvement Plan

Review high-quality instruction, high-performance campus culture, improved student outcomes, and progress on

instructional priorities.

5:00–5:20 p.m. | 3. Positive Campus Culture and Student Recognition

Introduce Falcon Bucks, Golden Tickets, and Habits of Success as student recognition initiatives supporting positive

behavior, attendance, and engagement.

Seven Habits of Success: Be on Time; Be Respectful to Others; Take Responsibility for Your Actions; Persevere to

the End; Strive for Self-Improvement; Do Your Best Work; and Always Show Up Confident.

5:20–5:35 p.m. | 4. Attendance, Engagement, and Student Achievement

Discuss strategies to strengthen daily attendance, student responsibility, and motivation through recognition and

consistent expectations.

5:35–5:42 p.m. | 5. Stakeholder Input and Recommendations

Invite SDMC members to offer feedback on implementation, family engagement, and campus improvement priorities.

5:42–5:45 p.m. | 6. Closing and Next Steps

Summarize discussion and identify follow-up considerations for campus leadership and SDMC members.



