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Hmong College Prep Academy Board Retreat Agenda
Date: Thursday, October 15, 2026

Time: 8:00 AM - 3:00 PM

Mission/Vision Statement: HCPA’s mission is to provide the best integrated, challenging, and well-rounded
educational experience to students in grades K-12.

TIME AGENDA ACTION LEAD
8:00AM — | WELCOME & INTRODUCTIONS FROM Information Susan Vana. Board Chair
8:15AM GOVERNANCE COMMITTEE 9:
8:15AM — | TESTING & DATA RESULTS FROM . . :
9-00AM 2025-2026 SY Info/Discussion | Susan Vang, Board Chair
?:198'8‘2\"“/" PRINCIPAL PANEL Info/Discussion | Susan Vang, Board Chair
11:00AM - N :
12:00PM LUNCHEON BREAK Danijela Duvnjak, CAO
12:00PM - . ,
3-00PM TRAININGS Information Susan Vang, Board Chair

All that a school should be.



