
Julia P. Bryant Elementary School
2026-2027 School Council Meeting #1
September 22, 2026



Welcome New & Returning Members

Parent Members 
● Talana hobbs (Aug. 25-June 27)
● Brittany McDaniel (Aug. 25-June 27)
● RAchel Barnwell (Aug. 25-June 27)
● Shaunte Frazier (aug. 26-June 28)
● Jessica Hein (Aug. 26-June 28)

Community Stakeholders
● Ashley duvall (Aug. 25-June 27)
● Katy Gregg (aug. 26-June 28)

Teacher Members
● Katie Sconyers (Aug. 25-June 27)
● Ashley Miller (Aug. 25-June 27)
● Zharia Williams (Aug. 26-June 28)

School Principal

● Stephanie Compton



Today’s Agenda
➢ Welcome New Members
➢ Election of Officers
➢ Principal’s Report

○ School Improvement Plan
○ Data Review

➢ School Council Focus
➢ Questions/Suggestions/Feedback



School Council Purpose & Mission
➢ Purpose

○ Encourage collaboration between schools 
and communities to solve tough educational 
concerns

○ Improve academic achievement and the 
overall school experience for our students

○ Support school staff and initiatives

➢ Mission 
○ Focus on student achievement

https://docs.google.com/presentation/d/18ikRfqUfB7LQllmY1esaulezkb1Y9SWaII9X8Y_Lxuo/edit?slide=id.g13d24dbce4d_0_205#slide=id.g13d24dbce4d_0_205


School Council Expectations
➢ Maintain a school-wide perspective on issues

➢ Regularly participate in school council meetings

➢ Participate in information and training programs

➢ Act as a link between the school council and the community

➢ Encourage the participation of parents and others within the 
school community

➢ Work to improve student achievement and performance



Elect Officers
➢ Chairperson-Must be a Parent

○ (26-27:???)
➢ Vice-chairperson 

○ (26-27: ???)
➢ Secretary 

○ (26-27: ???)

Parliamentary Procedures
➢ Make a motion-Second a motion-Debate a motion-Vote on a motion



Principal’s Report

○ Core Values, Mission & Vision
○ School Improvement Plan
○ Data Update



Core Values
● Building Positive Relationships (Respectful)
● Taking Ownership (Responsible)
● Demonstrating Growth & Perseverance (Ready to Learn)

Vision
The vision of JPB is to foster a culture of independent learners who  become well-rounded 
members of our community and thrive in all aspects of their lives.

Mission
The mission of JPB is to prepare students for success and to enhance community value. 

                                       Bears G.R.O.W.L with success at JPB!
                                    Give Respect
                                    Rise to Responsibility
                                    Own Your Choices
                                    Work Hard
                                    Learn and Grow   



SIP Goal 1: Reading & Literacy
How do we measure our goal?
➢ Increase % of Proficient/Distinguished 

Students by 3%
➢ At least 70% of K-5 students meet 

typical growth as measured by iReady 
Reading diagnostic (68% met in 25-26)

➢ Decrease % of students scoring below 
proficient 



SIP Goal 1: Reading & Literacy Continued
What steps will we take to met our goal?
➢ Use common assessments & use data to form 

flexible learning groups
➢ Implement independent literacy tasks that are 

aligned to the standards
➢ Provide targeted phonics small-group instruction 

for below grade level students 2 or more times per 
week

➢ Creation of Science/Social Studies Writing 
Integration course for 1st-3rd



SIP Goal 2

SIP Goal 2: Improve Math Achievement

How do we measure our goal?
➢ Increase % of Proficient & Distinguished Students by 

3%
➢ At least 65% of K-5 students meet typical growth as 

measured by iReady Math diagnostic (57% met in 
25-26)

➢ Decrease % of students scoring below proficient 



SIP Goal 2: Math Continued
What steps will we take to met our goal?
➢ Create and use common 

assessments in K-5 math
➢ Meet students where they are in math 

and help them group by forming 
flexible learning groups to intervene, 
remediate, and enrich

➢ Implement weekly math fluency 
practice and assessment to build and 
solidify foundational skills  



SIP Goal 3: Intervention Supports
How do we measure our goal?
➢ SpEd & EIP students increase 3% by the 

end of the 26-27 school year in the areas of 
reading and math

What steps will we take to meet this goal?
➢ Increase teacher collaboration to plan & 

implement targeted interventions
➢ Bi-weekly progress monitoring to track growth
➢ Monthly “Kid Talk” PLCs to analyze data and 

adjust instruction I



SPRING 2026 GMAS
*Reading GMAS data is anticipated to be released in Oct/Nov. 2026. 



SPRING 2026 GMAS
*Reading GMAS data is anticipated to be released in Oct/Nov. 2026. 



John Hancock Banner & 
Proficiency Ribbon

How do you get this?
● 90% or more of our students in 3rd, 4th, 

and 5th grades were able to write their first 
and last names in cursive

Why does this matter?
● Supports handwriting instruction and 

improves fine motor skills 
● Allows students the ability to read historical 

documents



JPB School Council Focus

➢ What do you feel our school 
council should focus on to 
meet this goal?

➢ What other areas do you feel 
need to be addressed at 
JPB?

Our ultimate goal as a school is to provide a safe 
and enriching learning environment where ALL of 
our students thrive. We care about community, 
character, and academics. 



Questions or Comments



Thank you for serving on our school council! 

One Team, One Dream-Success for 
All!  


