
Targeted 
Improvement Plan

La Vega 
Elementary



2026 Rating for 
La Vega Elementary 

Calculation
Overall grade of D (61)

Student Achievement = 55
STAAR scores by Performance Level

School Progress = 57
STAAR scores compared to other school with similar 
percent of Economically Disadvantaged students

Closing the Gaps = 70
Look at STAAR performance of students by 
ethnicity, economic status, and enrollment in Special 
Education and Emergent Bilingual programs
AND
TELPAS growth for Emergent Bilingual students

Minimum goals for 2027 - C (72)
Student Achievement = 64
STAAR scores by Performance Level

School Progress = 72
STAAR scores compared to other school with 
similar percent of Economically Disadvantaged 
students

Closing the Gaps = 72
Look at STAAR performance of students by 
ethnicity, economic status, and enrollment in 
Special Education and Emergent Bilingual 
programs
AND
TELPAS growth for Emergent Bilingual students

https://txschools.gov/?view=school&id=161906105&tab=overview&lng=en


How will we work on improvement?

Improvement will be a districtwide effort in improving 
student learning. These efforts are monitored through 
milestone check ins.

Three Strategies:
1. Reading Language Arts Intensive Curriculum & Instruction 

Improvement
2. Math Intensive Curriculum & Instruction Improvement

Additionally for Elementary
3. Extra support for Emergent Bilingual students



What are milestones?

➔ Milestones include all activities needed to fully implement the 
program or strategy, covering planning and implementation 
stages.  

➔ Milestones are action based goals that help to monitor the 
progress of the work being done.

➔ Milestones will be reviewed by multiple groups throughout the 
year including district leadership, campus leadership, ESC 
Region 12 TSL team and The Meadows Center team.



Reading Language Arts – 
Intensive Curriculum & Instruction Improvements

Actions Milestones Fund source (reference 
specific grant funds)

Implement Amplify 
curriculum with stronger 
fidelity through product 
training and coaching support 
from Amplify for product 
usage

● Provide planning time in summer 2026 to 
prepare 

● By August 2026, all teachers and campus 
leaders receive training on materials

● Use of materials in classrooms monitored 
through walkthroughs

● Coaching for teachers on planning in 
Collaborative Team Meetings

● Observation/Feedback coaching cycles to 
support use of materials

Blended Learning Strategic 
Operation Grant; 
LIFT Grant
PLC Grant
School Improvement Grant
District federal and local funds



Math – 
Intensive Curriculum & Instruction Improvements
Action Milestones Fund source (reference 

specific grant funds)

Implement Bluebonnet 
curriculum with stronger 
fidelity through trainings 
and coaching support from 
the Meadows Center for 
product usage, planning and 
data usage

• Provide planning time in summer 2026 to 
prepare 

• By August 2026, all teachers and campus 
leaders receive training on materials and 
Research Based Instructional Strategies 
for Math

• Use of materials in classrooms monitored 
through walkthroughs

• Coaching for teachers on planning in 
Collaborative Team Meetings

• Observation/Feedback coaching cycles to 
support use of materials

Blended Learning Strategic 
Operation Grant; 
LIFT Grant
PLC Grant
School Improvement Grant
District federal and local funds



Targeted 
Improvement Plan

Feedback
Please use 
this link and 
QR code to 

provide 
feedback until 
November 20.


