
2026-2027 
(FY27)

Budget



2 0 2 6  –  2 0 2 7  B u d g e t

It’s all about our kids and student growth!



❑ Legal document that reflects the district’s goals and objectives
❑ Planning and management tool
❑ Instrument that provides the community with an opportunity to review the expenditure of public funds
❑ The Board of Education has participated in the following budget-related processes during the past year:

❑ Financial assumptions review & development
❑ Financial workshop participation (to review and discuss the preliminary budget with administration)
❑ Draft budget feedback
❑ Tentative Budget approval (including Revenues and Expenses for each of the funds below):

    
    OPERATING FUNDS: 

• 10 - Education Fund
• 20 - Operations & Maintenance Fund
• 40 – Transportation
• 50 - IMRF/Social Security
• 70 - Working Cash

    NON-OPERATING FUNDS:
• 30 - Debt Services
• 60 - Capital Projects

2 0 2 6 - 2 0 2 7  P R O P O S E D  BU D G E T    

O V E R V I E W

More information and historical data is available on the 

District’s Financial Dashboard



FY27 Budget Overview



The largest source of funding for the district is provided by local property taxes 

Continued…

FY27 Budget – Revenues
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Pressure continues on Local funding, as State & Federal funding stay f lat/decline.  

FY27 Budget – Revenues

Lake Zurich CUSD 95 │ Historical Actuals, 2025 BUDGET, and 2026 PROPOSED
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FY27 Budget – Expenditures 
The Education Fund is the largest expense fund with the greatest f lexibility on spending

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Salary & Benefits ~76% in the FY27 Operating Budget
(vs. 74% in the FY26 Operating Budget) Continued…
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FY27 Budget – Expenditures 
Non-salary and benef it expenses f luctuate annually based on District 95’s priorities & projects

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Capital Projects have been budgeted by funding source collapsed 
within 500 Capital Outlay but will be expended within the 

appropriate object as expenses occur. 



FY27 Budget - Capital Projects

There are multiple sources of funding to support capital improvements

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Costs to complete the LZHS D-Wing project and the Isaac Fox/Middle School South Solar projects, as well as a placeholder for a potential 
acquisition that would need to be separately approved by the Board later this year, have been included in the 2026-2027 Proposed Budget above.



Variances from Tentative Budget

Updates to the annual 
budget are made on an 
ongoing basis after the 

Tentative Budget is 
approved as new/f inal 

data is collected

Highlights:
• Revenues and expenditures 

have been updated based on 
most recent data

• All capital projects have been 
updated and captured within 
the final proposed budget 
from the Long-Range 
Facilities Plan 

• Interfund transfers have 
been calculated and updated 
within the budget to fund 
identified/ proposed capital 
projects



Questions?
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