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2026-2027 PROPOSED BUDGET EMPOWER9S
OVERVIEW

Q Legal document that reflects the district’s goals and objectives
d Planning and management tool
O Instrument that provides the community with an opportunity to review the expenditure of public funds
d The Board of Education has participated in the following budget-related processes during the past year:
O Financial assumptions review & development
O Financial workshop participation (to review and discuss the preliminary budget with administration)
O Draft budget feedback
d Tentative Budget approval (including Revenues and Expenses for each of the funds below):

OPERATING FUNDS:

* 10 - Education Fund

« 20 - Operations & Maintenance Fund
* 40 - Transportation

« 50 - IMRF/Social Security

« 70 - Working Cash

NON-OPERATING FUNDS:
* 30 - Debt Services
* 60 - Capital Projects

More information and historical data is available on the
District’s Financial Dashboard 3



FY27 Budgel Overview EMP@WERYS

OPERATING FUNDS

2026-2027 Est.  2026-2027 Deficitr‘Surplus. Deficit/Surplus Board Designated
Fund Revenue Est. Expenses per FY27 without Board Funding

10 Educational $97,482,904| $97,482,904 $0 $0
Board Designated Funding & Expense

20 Operations & Maintenance $16,997,400| $18,798,920| (%$1,801,520) $£23,480
Board Designated Funding & Expense 54,570,000 56,395,000

40 Transportation $6,631,177| $10,117,797| ($3.486,620) ($86,620)
Board Designated Funding & Expense 54,570,000

50 Municipal Retirement/Social Security $2,786,078 $2,854,801 ($68,723) ($68,723)
70 Working Cash $718,905 $0 $718,905 $718,905

$129,186,464 | $140,219,422 ($4,637,958) $587,042 $6,395,000
Net Op Funds (Surplus)

NON-OPERATING FUNDS
2026-2027 Est. 2026-2027  Deficit/Surplus Deficit/Surplus
Revenue Est. Expenses per FY27 without Board

30 Debt Services $7,333,552 $7,312,126 $21,426 $21,426
60 Capital Projects $18,556,280| $23,812,952| ($5,256,672) ($6,401,672)

Board Designated Funding & Expense $6,395,000( %$13,000,000
Alternate Revenue Bond Revenue 57,750,000

TOTAL BUDGET| $150,506,296] $160,379,500] ($9,873,204) ($5,793,204)| <--- Planned Spend Down of Existing Fund Balance
(Funds 20, 40, 60, 61)




FY27 Budget - Revenues

The largest source of funding for the district is provided by local property taxes

Proposed Revenue Allocation by Source

Evidence
Based
Funding
3%

Other Local
7%

Other State Federal

3%

Revenue
3%

Property
Taxes
84%

10 Educational
1000 Local Sources
3000 State Sources
4000 Federal Sources
7000 Other Financing Sources

20 Operations & Maintenance
1000 Local Sources
3000 State Sources
4000 Federal Sources
7000 Other Financing Sources

30 Debt Services
1000 Local Sources
7000 Other Financing Sources

40 Transportation
1000 Local Sources
3000 State Sources
7000 Other Financing Sources

2026
Budget

2026
Actuals

eMPQWERD5

2027
Proposed

$86,742,004

$87,324,179

$90,606,897

$5,198,786

$5,575,908

$3,923,786

$2,904,231

$3,825,311

$2,952,221

$0

$0

$0

$94,845,021

$96,725,398

$97,482,904

$10,803,801

$10,627,767

$11,273,540

$50,000

$50,000

$1,095,000

$0

$0

$0

$5,200,000

$5,336,522

$4,628,860

$16,053,801

$16,014,289

$16,997,400

$7,362,661

$7,249,621

$7,333,552

$0

$0

$0

$7,362,661

$7,249,621

$7,333,552

$4,236,531

$4,357,053

$4,656,177

$1,773,645

$1,905,809

$1,975,000

$445,000

$0

$0

$6,455,176

$6,262,862

$6,631,177

Continued...




FY27 Budget - Revenues

Lake Zurich CUSD 95 | Historical Actuals, 2026 BUDGET, and 2027 PROPOSED

Operating Funds

Revenues by Source

$8 M

$7M

$6 M

$5M

$4 M

$3 M

State & Federal

$2M

$1M

$0M

2021 2022

= State Sources

2023 2024 2025
B Federal Sources

2026 2027

==| ocal Sources

50 Municipal Retirement/Social Security

60 Capital Projects

70 Working Cash

1000 Local Sources
3000 State Sources
A000 Federal Sources

1000 Local Sources

3000 State Sources

4000 Federal Sources

7000 Other Financing Sources

1000 Local Sources
7000 Other Financing Sources

TOTALS

eMPQWERD5

2026
Budget

Pressure continues on Local funding, as State & Federal funding stay flat/decline.

2026
Actuals

2027
Proposed

$2,781,250

$2,725,837

$2,756,300

$0

$0

$0

$29,778

$0

$29,778

$2,811,028

$2,725,837

$2,786,078

$498,750

$1,265,194

$366,280

$0

$72,830

$0

$0

$633,660

$0

$8,200,000

$8,410,000

$18,190,000

$8,698,750

$10,381,684

$18,556,280

$648,216

$774,272

$652,105

$66,800

$66,800

$66,800

$715,016

$841,072

$136,941,453 $140,200,763

$718,905

$150,506,296




FY27 Budgel - Expenditures

eMPQWERD5

The Education Fund is the largest expense fund with the greatest flexibility on spending

Proposed Expenditure Allocation by

Purchased
Services
12%

Benefits

14%

Object

Supplies
&
Materials
5%

y

Capital
Outlay
1%

Other
Objects
6%

Salaries
62%

Salary & Benefits ~76% in the FY27 Operating Budget

(vs. 74%o in the FY26 Operating Budget)

10 Educational

2026
Budget

2026
Actuals

2027
Proposed

000 Transfer

$5,266,800

$5,266,800

$66,800

100 Salaries

$62,141,780

$62,602,169

$65,783,981

200 Employee Benefits

$11,262,469

$10,767,010

$11,903,171

300 Purchased Services

$7.916,254

$7,721,941

$7.892,099

400 Supplies & Materials

$2,581,655

$2,392,602

$3,286,248

500 Capital OQutlay

$567,075

$353,764

$253,860

600 Other Objects

$6,650,229

$7,014,370

$6,091,975

700 Non-Capitalized Equipment

$1,632,118

$1,419,064

$1,566,009

800 Termination Benefits

$55,384

$523,945

$638,760

20 Operations & Maintenance

30 Debt Services

$98,073,765

$98,061,665

$97,482,904

000 Transfer

$8,200,000

$8,410,000

$10,440,000

100 Salaries

$1,484,887

$1,414,483

$1,559,131

200 Employee Benefits

$249,499

$229,185

$263,831

300 Purchased Services

$3,621,512

$3,572,355

$3,943,200

400 Supplies & Materials

$2,285,261

$1,834,678

$2,294,689

500 Capital Outlay

$132,837

$66,670

$133,700

600 Other Objects

$58,869

$45,550

$86,869

700 Non-Capitalized Equipment

$90,000

$127,707

$74,000

800 Termination Benefits

$7,718

$2,453

$3,500

$16,130,583

$15,703,081

$18,798,920

000 Transfer

$0

$135,000

$58,860

300 Purchased Services

$2,075

$1,800

$2,075

600 Other Objects

$7,251,191

$7,461,157

$7,251,191

$7,253,266

$7,597,757

Continued...

$7,312,126




FY27 Budget - Expenditures

eMPQWERD5

Non-salary and benefit expenses lfMuctuate annually based on District 95°s priorities & projects

Operating Funds

Lake Zurich CUSD 95 | 2027 PROPOSED

Expenditure Comparison by Object

$90 M
$80 M
$70 M
$60 M
$50 M
$40 M

$30 M

$20 M

$10 M

$0M

2022 2023 2024 2025 2026 2027

===Salaries & Benefits ===Other Expenses

Capital Projects have been budgeted by funding source collapsed
within 500 Capital Outlay but will be expended within the
appropriate object as expenses occur.

40 Transportation

2026
Budget

2026
Actuals

2027
Proposed

000 Transfer

$0

$0

$4,570,000

100 Salaries

$2,174,000

$1,997.862

$2,282,700

200 Employee Benefits

$404,296

$330,206

$427,499

300 Purchased Services

$2,652,800

$2,284,389

$1,379,937

400 Supplies & Materials

$247,000

$431,301

$570,620

500 Capital Outlay

$1,525,000

$918,180

$868,000

600 Other Objects

$1,350

$0

$1,350

700 Non-Capitalized Equipment

$10,000

$18,151

$17,691

800 Termination Benefits

$0

$0

$0

50 Municipal Retirement/Social Security

60 Capital Projects

70 Working Cash

$7,014,446

$5,980,089

$10,117,797

200 Employee Benefits

$2,704,885

$2,804,993

| $2,854,801

$2,704,885

$2,804,993

$2,854,801

000 Transfer

$0

$0

$0

300 Purchased Services

$0

$216,243

$0

400 Supplies & Materials

$0

$498

$0

500 Capital Qutlay

$17,802,581

$10,434,752

$23,812,952

600 Other Objects

$0

$12,879

$0

700 Non-Capitalized Equipment

$0

$4,163

$0

$17,802,581

$10,668,535

$23,812,952

000 Transfer

$0

$0

$0

30

$148,979,526

30

$140,816,120

$0

$160,379,499




FY27 Budget - Capital Projects ©V PQWERY5

= There are multiple sources of funding to support capital improvements

2026-2027 Budget: Capital Projects Overview

LONG RANGE FACILITIES PLAN

o
v
| /HS 602,800 DSEB FUNDING FUND BALANCE PROJECTS
MSN LZHS D-Wing 3,753,063 IF/MSS Solar 3,951,018
MSS 3,753,063 LZHS D-Wing 626,343

s&
LONG RANGE FACILITIES PLAN

290,790 FY26 Carry Over 200,000 PROJECT CONSIDERATIONS

SP

DOC 56,650 F¥27 Contingency 500,000 Capital Acquisition 13,000,000

Total 1,482,530 1,000,000 13,000,000

Costs to complete the L.LZHS D-Wing project and the Isaac Fox/Middle School South Solar projects, as well as a placeholder for a potential
acquisition that would need to be separately approved by the Board later this year, have been included in the 2026-2027 Proposed Budget above.



Variances from Tentative Budget SMPOWERY5

Updales to the annual Budget Summary (Operating Funds)
budgetl are made on an _ _ _
Ol]ﬂ'()illﬂ' b‘lSiS ‘1['[(11' the Educational |0 & M | Transportation | IMRF f 55 | Working Cash | Tort
- - IO - 2 ‘ Lake Zurich CUSD 95
Tentative Bll(lg(‘l is BUDGET
approved as new/final —
data is collected Lo sa0®sE7 00 -51-12..21.5&?53 ¢ 0% -51-15.211..5-1f 5109945019
1514759 [.0%) 2.5% 2,934 003 2381999
. . il a i)
nghllghtS: TOTAL REVENUE SIOEEIBASE 5. $113TSTAM  45% $115.165 242 $118.017.30 $113.520.804
* Revenues and expenditures EX PENDITURES
have been updated based on Sdanes 8 Benefits| 571 $S218084  ST%  STLM0GEA 2% se0.221 17 584 644595 $85075.14
Purchased Seryioas 2, it 12,336 551 ) HA3I2958 T2.17% 14,190 568 7 13215238
most recent data SUpHiss R Maerial 8 AT - o R AT B
i . Capital Ouwtlay 2 325 22 805 5% 935,74 E0.3%) 222 2 2, 3 1,255,580
« All capltal projects have been Al Other Objects 3462 10.7% TMISET  M4.0% 8,480,153
o TOTAL EXPENDITURES ) SII04568T3  $118.322308
updated and captured within
. SURPLUS / DEFICIT|  $5.417.231 $6.045.532 $4.711.363 $1.6944125
the final proposed budget
B e LOHg Range OTHER FINANCING SOURCES / USES
= Oithvar Rinancing Sownces
eqe, o Oitlvar Finandcing Uses
Facilities Plan TOTAL OTHER FIN. SOURCES / USES

® Interfund tI’aHSfeI’S have SURPLUS f DEFICIT INCL. OTHER FIN. SOURCES
been calculated and updated
within the budget to fund
identified/ proposed capital
projects

BEGIMMIMNG FUND BALANCE $81.595 8T8 FE2ETE 101

AUCT ADUS TMENTS TO FUMD BAL&NCE

YEAR END FUND BALANCE FE2.ETE. 101 040 205 $79. 331523 $7E. 289 BES T3 EEESS A0 155
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