
MISSION STATEMENT 

The Mission of Plymouth Public Schools is to challenge, inspire, and prepare all students for success in an 
ever-changing and complex world. 

SPECIAL MEETING 
OF THE 

PLYMOUTH BOARD OF EDUCATION 
FINANCE & OPERATIONS COMMITTEE 

TERRYVILLE HIGH SCHOOL LIBRARY 
33 NORTH HARWINTON AVENUE 

TERR YVILLE, CT 06786 

WEDNESDAY, OCTOBER 14, 2026 

5:15 P.M. 

MINUTES 

Present: Mr. Bourbonniere, Chair; Committee Members, Mr. Showers, Mr. Perugino, and Mrs. Palmer. 
Also Present: Mr. Tencza, Business Manager and Central Office Liaison 

1. Ca ll to Order & Pled!l:e to the Flae. 

Mr. Bourbonniere, Chair, calls the Special Meeting of the Plymouth Board of Education Finance and 
Operations Committee to order at 5: 15 p.m. The group joins in the Pledge to the Flag. 

2. Adoption of the Agenda 

MOTION: To entertain a motion to adopt the agenda as presented. 

Motion Mr. Showers, second Mrs. Palmer any discussion, all in favor, any opposed, any abstentions, 
motion carries. 

3. Topic 

(a) Review and prioritize Capital Projects over $50,000 to present to the Capital Committee for 
Fiscal Year 2027 - 2028. 

At the request of the Capital Committee, the Finance and Operations committee met to prioritize the 
12 Items on the BOE Capital Plan. After a brief discussion, the Finance and Operations Committee 
decided that the four individual parking lot projects should be put together in one large project with 
the consideration there may be construction savings by doing so. With that one change, the Finance 
& Operations Committee prioritized the BOE projects as follows: 
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lo Roof Replacement-Fisher Elementaryo
Schoolo

2 Roof Replacement-Plymouth Center 
School 

3 Driveway & Parking Lot Replacement -
All Schools 

4 Replace Clocks & Intercoms - All Schools 
5 Window Replacements - Fisher 

Elementary School 

4.o Adjournmento

6 

7 

8 

Roof Replacement - Eli Terry Jr Middle 
School 
Sidewalk Replacement - Fisher 
Elementarv School 
Replace District Cargo Van 

9 Resurface Track atoTenyville Hieh School 

MOTION: To entertain a motion to adjourn at 5:53 p.m. Motion Mr. Showers, second Mr. Peruginoo
all in favor, any opposed, any abstentions, motion carries.o

Respectfully Submitted 

7a.b,u�t:st&ak-
Patricia Piskorski 'o ' 
Recording Secretary 
For the Plymouth Board of Education 
Finance & Operations Committee 


