
May–June 2027

July–September 2027
Plan a public process and clear criteria for decisions.
Apply the criteria and develop proposed high-level
scenarios for consideration.

Design

September–October 2027
Review

Present proposed high-level scenarios and gather
community imput.

Strong Schools
March 2027 – December 2027

Understand

Develop school-level profiles incorporating enrollment,
projections, capacity, utilization, facility condition,
programs, staffing, costs, geography, transportation,
demographics, boundaries and equity considerations.

Listen

Engage community around the future student experience,
educate about factors that impact school offerings and ask
the community to affirm the criteria that should guide
potential changes.
Report back to community about what we heard.

Complete education, equity, operational and financial
analyses of potential options, and bring forward a
superintendent recommendation of specific
structural changes to best meet community values
and operational realities.

Refine & Reflect
November 2027

Decide
December 2027

Deliberate and take board governance action
on structural changes.

March–April 2027

Implement
Fall 2028

Implement approved structural changes beginning in the
2028-29 school year, allowing sufficient time to support
staff, students and families through transitions.

Listen & Consider

Engage community feedback on proposed structural
changes.

November–December 2027
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