
 

SCHOOL COMMITTEE MEETING 

Budget Subcommittee Meeting  

 

 

Sudbury School Committee Meeting LOCATION  

Budget Subcommittee Meeting Remote 

Friday, October 23, 2026 Live Link: https://us02web.zoom.us/j/86081991155 

 
AGENDA  

9:00 a.m. - Open Session                                                                                                                                        Approximate Timing  

                                                                                                                                                                                             

1.​ Call to Order 

2.​ Public Comment                                                                                                                                                                            10 Mins               

3.​ Continuing Business and Policy Matters 

a.​ Approval of Minutes (10/8/2026)                                                                                              (Discussion/Action)         5 Mins 

b.​ Annual Policy Requirements: Outstanding Reviews and Approvals                                        (Discussion/Action)         5 Mins 

i.​ Discuss Timing of Student Activity Accounts Review per policy JJF 

And FY25 Sudbury Public Schools Audit per policy DIE 

c.​ Monthly Financial Reporting                                                                                                    (Discussion/Action)        10 Mins 

d.​ Revenues: Transportation Fees and Building Use for Enrichment                                          (Discussion/Action)        15 Mins               

Building Use for Enrichment                                                                                                                                 

e.​ FY28 Budget Development                                                                                                      (Discussion)                  25 Mins 

i.​ Review FY27 Actual Budget Reductions  

ii.​ FY26 Explorer Summer Program Revenues and Expenses 

iii.​ Review Historical use of Circuit Breaker 

iv.​ SEPAC /  PACs 

f.​ FY28 Food Service RFP: Review and Development of Recommendations                            (Discussion)                   20 Mins               

i.​ Review School Committee Feedback, last RFP put out by the District, 

Current SPS Program, Comparison with other Districts                                                                                                             

g.​ Special Education Stabilization Fund                                                                                      (Discussion/Action)        10 Mins 
 

4.​ Future Agenda Items                                                                                                                              (Discussion)                     5 Mins 
 

5.​ Adjournment                                                                                                  

 

 

 

 

 

 

 

 

 

 

 

 

This listing of matters is those reasonably anticipated by the Budget Subcommittee, which may be discussed at the meeting. Not all items listed may 

in fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.   
 

The next School Committee Meeting is scheduled for November 2, 2026 

 

https://us02web.zoom.us/j/86081991155

