_ CHAMPION  Meeting Minutes

Banneker High School Governance Council

August 11, 2026 | 4:00 pm Location | Virtual Teams

SGC Members Present: Mrs. Foster (SG Analyst) Dr. Golden (Principal), Mr. Jolliff, Ms. Jennings (Bookkeeper),
Ms. Lewis, Mrs. Jackson, Mr. Enoch and Ms. Denson-Kleckley

Facilitator: Mrs. Foster
Motion to call to order

Introductions & Attendance

Review & Approve May 2026 Minutes

Discussion Items: Confirm Parent/Community and Student (HS only) Superintendent Advisory Council Representative
Superintendent Advisory Council Representative: Ms. Jackson

Community Parent and Student: Will be established at the next meeting

Two parents agreed to be a part of the team Ms. Landry and Ms. Jordan however, they
were not present. Ms. Denson-Kleckley will follow up with the parents accordingly.

Determine Meeting Schedule for SY25-26 (All Members) — Meetings will take place every
second Tuesday of the month at 4:00pm via Microsoft Teams unless otherwise noted.

Strategic Planning (Principal):

Dr. Golden presented the strategic plan that focused on AVID as the new strategy to assist
with improving data to 70%.

Principal’s Update (Principal):

A. Potential School Staffing Changes

B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events

D. Training Requirements for all Members



