INNEKER

HIGH SCHODOL

AGENDA

Banneker High School Governance Council

September 08, 20261 4:00 P.M. | Microsoft Teams

SGC Members: Dr. Vincent Golden, Principal | Mr. Kenton Jolliff, Chair | Ms. Erica Denson-Kleckley, Co-Chair,
Ms. Jennings, Bookkeeper, Ms. Lewis, Parliamentarian, Mrs. Jackson, Superintendent Advisory Council
Representative, Mr. Hunter, Teacher, Mr. Enoch, External Member, Ms. Jordan, Parent and Shirley Williams,
Community Member

Time Item Owner

4:00 PM: Call to Order Mr. Kenton Joliff, Chair
4:02 PM Action Item: Approve Agenda

4:05 PM Action Item:_ Approve August Mintes (All Members)

4:06 PM Discussion Item: SGC Council Development Opportunities (SGC Essential Training

in Canvas for new members, In Person Officer Training and Cross Council) ** (4/] Members)

4:15 PM Discussion Item: Determine SY26-27 Council Norms (All Members)
4:20 PM Discussion Item: Review SGC Website for Compliance (4// Members)
4:25 PM Discussion Item: Review 2026 Council Self-Assessment and Create Initiatives*** (41l Members)
4:35 PM Discussion Item: VAF Updates

4:45 PM Discussion Item: Strategic Planning Updates (4// Members)

4:55 PM Informational Item: Principal’s Update (Dr. Golden)

5:05 PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
5:15 PM Action Item: Charter Dollar Expenditure Mr. Jolliff

5:25: PM Action Item: Sub Committee Membership

5:35 PM Discussion Item: Draft Next Meeting’s Agenda (4!l Members)

5:45 PM Action Item: Meeting Adjournment Mr. Jolliff

Meeting Norms:

Honor Time | Be Focused and Present| Open Minds to Diverse Views| Work for the Good of All Students|
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