ORANGE COUNTY DEPARTMENT OF EDUCATION CA‘LA\ SEL

Student Services and Programs Division .

. . . ORNLS | SoCIAL
Systemic Leadership for School Transformation M s EMOTIONAL

Stefan Bean, Ed.D.
County Superintandent of Schools

Transform Your Leadership
Leading with Dignity to Foster Belonging

In-Person Workshop

% Building Belonging for a Thriving School “““

This interactive workshop equips you with proven

leadership strategies to foster a culture of dignity and
P strared . ° ooy Nov. 19, 2026

belonging in your school—leading to higher engagement,

reducing staff turnover, and strengthening your school 8:30-11:30 a.m.

community.

Thursday

Lead with Confidence

r
g &= Navigate staff challenges while
R~

maintaining trust and connection REGISTER HERE
‘% Foster a Positive Environment
2O

that reduces staff turnover and minimizes
" disruptions to student learning Foka by Request this or

$100 per person

EET, other customized
O O Build a Thriving School Culture pard- et SEL trainings at

Strengthen relationships for a more Eorry it your school site

engaged and resilient community : exclusively for
your staff.

% Impact-Focused Learning

¢ Understand the power of dignity in leadership and /" Thissession isin HIGH
how belonging impacts morale and performance DEMAND. Secure your
e Explore the Ten Elements of Dignity

spot today!
e Develop a personalized Dignity Action Plan



http://ocde.k12oms.org/1249-278045

7 Real-World Scenarios

& e Engage in interactive discussions of real-world scenarios
e Reflect and action plan forimmediate implementation
¢ Walk away with tools to foster trust, belonging and connection

66 When dignity is honored, people feel valued, fostering greater
collaboration, reducing conflict, and enhancing well-being for everyone. 99

LCAP CA MTSS DOMAIN
Pupil Outcomes Whole Child | Inclusive Social-Emotional
Pupil Achievement Instruction and Mental Health Supports

CONTACT US Request a session
Content questions: at your site
Tuyet Nguyen-Medrano, tnhguyenmedrano@ocde.us

or Courtney Smith, cpsmith@ocde.us

Registration questions:

Susan Guerrero, sguerrero@ocde.us

Individuals with disabilities in need of auxiliary aids and services may request assistance by contacting
sguerrero@ocde.us. OCDE may take photographs of participants at the event. These photographs might be used
to document the event, promote events in written materials, posted on the OCDE website or supplemental
webpages, or on the digital frame in the entry to OCDE office.

0327263536
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https://docs.google.com/forms/d/e/1FAIpQLSfFkLELMLoQePWqAXdu1W9ycvNlBI0PvTJh0ZacGxq2DS-5lw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfFkLELMLoQePWqAXdu1W9ycvNlBI0PvTJh0ZacGxq2DS-5lw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfFkLELMLoQePWqAXdu1W9ycvNlBI0PvTJh0ZacGxq2DS-5lw/viewform
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