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Every Student, One Community, Ready for the Future.




TONIGHT'S AGENDA

Staff Spotlights District Audit

PTA Night Data Update

Regents Update ENL Orientation

Federal Tax Credit Tech Buffalo




Congratulations

S e & | MiaMiranda
' for being inducted into
the
" Stony Brook Athletics
Hall of Fame
iR _ LN

“Almaris "Mia"™ Miranda established
herself as one of the most prolific
[volleyball] players in program history.”

“In two seasons...she rewrote the record book, delivered a conference STUNY BH““K
championship and set a standard of excellence that continues to define the ATHLETICS
program more than two decades later.”




CONGRATULATIONS

Emily Mrozek

received a New York Schools Insurance
Reciprocal scholarship to attend the 2026
School Facilities Conference & Expo this
month held in Saratoga Springs, NY.
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Audit Findings

Presented by the Bonadio Group




CELEBRATING OUR

A NIGH

Thank you to all of our PTA volunteers!




BEDS Enrollment Update
2026 - 2027




Elementary Enrollment 2026-2027

(As of 10/1/26)

&

UPK 54 54 54 36 198
K 57 66 71 59 253
1 68 60 72 59 259
2 60 60 53 77 250
3 64 70 92 71 297
4 66 75 97 52 290
5 67 59 101 62 289
Total
UPreK.5 436 444 540 416 1836
Total K-5 382 390 486 380 1638




Enrollment by Level

Buildings 23-24 24-25 25-26 26-27

Elementary 1789 1864 1826 1836
Middle School 800 858 848 851

High School 1090 1104 1080 1087

District Totals 3679 3826 3754 3774




Special Education Counts and
Percentages @

Count 446 476 497 441

% of Total

12% 13% 13% 12%
Enroliment




ELL and Homeless Student Counts @

School Year

ELL
(Count from BEDS 217 269 196 151
Day)
Homeless 97 (BEDS) 116 (BEDS) 61 (BEDS) 46 (BEDS)
(BEDS vs June) 142 (June) 152 (June) 84 (June)




NY Inspires




A Flexible Pathway Through the Four
Transformations

There is no specific prescribed order to conduct this work. Teams move through the Four Transformations based on their

own readiness and roadmap.

Adopt the NYS Portrait of a Graduate Redefine Credits and Learning Experiences

Move to One NYS High School Diploma

Sunset Diploma Assessment Requirements




Overall Timeline

[ )
SY 2024-2025

* Finalize Portrait
of a Graduate

* Posthumous
Diploma,
Exemptions
from Diploma
Assessment
Requirements
for Major Life
Events
(effective June
2025)

SY = School Year

SY 2025-2026

Propose
regulatory
amendment to
require
instruction in
climate and
personal finance
education

Release
personal finance
guidance

Release details
of new credit
requirements

Continue support
networks

\

\

SY 2026-2027 SY 2027-2028 SY 2028-2029

Prioritize learning .
standards

Release Portrait of a
Graduate rubrics
and guidance

Phase in personal
finance education
and release
additional resources

Release climate
education guidance

Additional regulatory
amendments

One diploma

Sunset diploma
assessment

requirements

New credit

requirements (phase
in with 2027 cohort)

*» Redefine seals
and endorsements

* Phase in Climate

Education

* Finalize rubrics and

guidance for

prioritized learning

standards

* Continue climate

and personal
finance
education

Highlight and
disseminate best
practices to
encourage
iInnovation and
support
implementation

* New transcripts

* New

assessments
aligned to
prioritized
learning
standards*

Portrait of a
Graduate
(phase in with
2029 cohort)

Continue to
provide
professional
learning

support 10



What do we know now?
e We still have Regents exams (2027-2028, no longer a graduation
requirement)
e 22 Credits remains in effect
e There will be 1 NYS HS diploma (2027-2028)
e Students will take assessments similar to 3-8 assessments

What do we still need to know?
e We are waiting for rubrics from NYS
e We are waiting for prioritized standards
e Guidance coming on the development of local seals & endorsements



ENL Orientation and Graduation

October 1, 2026



Federal Scholarship Tax Credit: What It Means for Us

Whatitis What you can do

® Up to $1,700 credit per taxpayer, @ Families and employees: send

53,400 per married couple your credit to local students

@ Dollar-for-dollar against federal instead of Washington

EMS IR @® Local businesses: offer payroll

: : deductions to benefit an SGO
@ Donations go to a scholarship

organization (SGO)

® Funds tuition, after-school care,

tutoring, some field trips

Source: U.S. Treasury proposed regulations, published October 1
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of OneDigital's own work is handled by 21 Al
coworkers. Harvard and MIT have studied the

model, and the University at Buffalo is joining.

A new Buffalo-based company from OneDigital and Radial Ventures in
conjunction with TechBuffalo and the 43North Foundation that helps
employers use Al coworkers alongside their employees.

Sweet Home is an early development partner, alongside Harmac Medical,
Aleron, Phillips Lytle and others. We will implement with staff to support
their work.

Al coworkers take on routine tasks so staff can focus on higher-value work,
adding capacity without reducing headcount. Our experience helps shape
the product.



Questions & Discussion

Thank you to the Board of Education for your continued partnership.

Dr. Michael Ginestre « mginestre@sweethomeschools.org



