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REGULAR SCHOOL BOARD MEETING
October 19, 2026

The Board of Education of the Poteet Independent School District met in a Regular Board Meeting,
October 19, 2026 at 7:00 p.m. at the Poteet Administrative Office Board Room.

Members Present: Ronnie Ambriz, President
Jo Marie Cervantez, Vice President
Ruben Reyes
Daniel Rivera

Members Absent: Nathaniel Garza
Yvette Navarro, Secretary
Margie Martinez

Others Present: Charles Camarillo, Superintendent
Rebecka Turner, Ex. Admin. Asst.
Administrators
Other interested citizens

The meeting was called to order by Ronnie Ambriz, President @ 7:02 p.m.

The pledge of allegiance and moment of silence were led by Ronnie Ambriz, President.

Aggie Recognition led by Mr. Charles Camarillo- Bailey Apolinar, Camila Duran, Aurelio Estrada, Logan
Trevino, C.J. Martinez, Layla Arguijo, Amdrid Leal, Serena Perez, Veronica Garcia, Valerie Menchaca, &

Wendi Trevino.
Ronnie Ambriz stated we are going to take a short break @ 7:16 pm
Ronnie Ambriz stated we are back from break @ 7:18 pm

Superintendent’s Report:

New Employees — Katlyn Deloach, Brynn Popham, Tanya Hernandez, Jessica Gutierrez, Noe

Rodriguez
Resignation — Betty Guzman, Belinda Estrada, Brenda Alcoser

Audience with individuals or committees wishing to make reports or requests: None

Motion 8689-26 Motion was made by Daniel Rivera, seconded by Jo Marie Cervantez that the board
approve the minutes for September 21t & October 5™, 2026.

Yeas All
Noes None
Motion 8690-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the monthly financial information as presented.

Yeas All
Noes None
Motion 8691-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the budget amendment #1 for the 2026-2027 budget.

Yeas All
Noes None

Bond 2024 Construction update was provided by Frank Bayardo
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Motion 8692-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board
approve a resolution authorizing the district’s participation in the TRS-Activecare Health
Benefits Program

Yeas All
Noes None
Motion 8693-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the contract with Imagine Learning for educational instructional licensing.

Yeas All
Noes None
Motion 8694-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the contract with NWEA for educational instructional licensing.

Yeas All
Noes None
Motion 8695-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the revised contract agreement with Willscott Rental.

Yeas All
Noes None

Ronnie Ambriz stated the board will table the approval of the construction of the practice golf facility.

Motion 8696-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board
approve the contract with Eduphoria! Learning for educational instructional licensing.

Yeas All
Noes None
Motion 8697-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board

approve the investment policy CDA (LOCAL)
Yeas All
Noes None
Ronnie Ambriz, President stated the board will convene into closed session under Texas Government Code
551.074 to consider the following:
Consider employment of new personnel
a. Teacher

b. Non-Certified Professional Teacher

Personnel: Appointment, employment, employment staffing, evaluation, reassignment, duties, discipline,
dismissal of employees

Time is 8:02 p.m.

Ronnie Ambriz, President, stated we are back in open session. The time is 8:35 p.m.
“No final action decision or vote was taken while the board was in closed session.”
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Motion 8698-26 Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board
approve the employment recommendations made by the Superintendent for Ashley
Huereca & Desiree Garcia to receive a probationary or non-certified professional contract
for the 2026-2027 school year.

Yeas All
Noes None

Ronnie Ambriz, President stated this meeting is adjourned. Time: 8:36 p.m.

President Secretary

Date



