BELFAST CENTRAL SCHOOL

BOARD OF EDUCATION SPECIAL MEETING MINUTES

October 19, 2026

School Board Members Present: Becky Backer, Jonathan Barney, Randa Harrington, Marc Smithers,
Absent: Russ Calanni, Josie Preston, Ashley Moore, Ella Austin, Ex-Officio Student BOE Member
District Personnel: Wendy Butler Ed. D, Superintendent, Keegan Harrington, Business Manager, Gina
Larrabee, District Clerk

Others: none

At 4:30 p.m. the meeting was called to order by Vice President Randa Harrington

Pledge of Allegiance

EXECUTIVE
SESSION

PERSONNEL
Resignations

Appointments

ADJOURNMENT

Motion by Randa Harrington, seconded by Jonathan Barney, moved the Board into executive
session at 4:30pm to discuss personnel matters for purposes specified in the open meeting law.
Unanimously Carried

Motion by Marc Smithers, seconded by Jonathan Barney, moved the Board out of executive
session at 4:35pm to discuss personnel or matters for purposes specified in the open meeting
law. Unanimously Carried

Motion by Marc Smithers, seconded by Becky Backer, approved the separation agreement and
accepted the resignation of Aran Heaney effective October 26, 2026, as recommended by the
Superintendent. Unanimously Carried

Motion by Marc Smithers, seconded by Becky Backer, appointed Alex Perkins, who is eligible
for certification as a 7-12 Social Studies teacher to the position of MS/HS Social Studies
Teacher in the social studies tenure area for a probationary period of four years, to

commence August 31, 2026, and to end August 31, 2030. Mr. Perkins’s salary for the 26-27
school year will be at Step A of the BTA negotiated contract. Unanimously Carried

Motion by Becky Backer, seconded by Marc Smithers, adjourned the meeting at 4:36pm.
Unanimously carried

Respectfully Submitted,
Gina Larrabee
District Clerk
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