Site Council Minutes
10/14/2026

Site Council Agenda

(NOTES)

Meeting Start Time: 4:00pm

Total Present - 14
Total Not Present - 1

Meeting Minutes to Approve (if applicable)
All in favor. None opposed. Motion passes.

1. Welcome:

2. Public Comments (2 min. per speaker) -if applicable:
-Micheal Ardito, updates us on The Diamond Jubilee 75th Anniversary of
the high school’s history. Was held last weekend Aug. 28-31
-The Drake Coalition also will be working on corrective actions to restore
Accurate history of the campus and Sir Francis Drake in the community

3. SSC Report Updates:

Parent Report:
-Question on Evacuations: One concern, how would they get their
phone opened (NuKase); teachers and staff all have a device that would
be brought out.
-Is there a program like a “buddy person”, where a freshman will be
assigned to a senior?; Beginning of year orientation exists as well as
Crew Leaders. Greater intentionality with pairing students 10:1 for Crew leaders
is the goal.

Student Report:
-Students, getting going on their classes



Teacher Report:
-Buddy person, yes on Crew and Pals
-October crunch time, a lot of things going on
-Lots of emails, overwhelming, IEP’s, 504's. Maybe try to not reach us
during class time
-Football field - Heard there's lots of people, dogs walking on the
Field; a gate on Fern will be going in as part of the overall field project.
-Great collaboration going on teachers
-Observation - Field, different kind of turf
-Lockdown drills going well
-Mocktrail is in audition for this year
-Checking In - Copyroom, empty of the water. Wondering are teachers
being in charge? Can someone be in charge or emptying the water?
-Students are doing well
-Tardiness- Maybe tardiness is increasing. Maybe make sure to let
students know how important it is not to be tardy to class

Classified Report:
-N/A

Administration Report:
-NuKase - Teachers and staff has the device to unlock and will be
brought with them
-Football field - Thinking about a fence or something to protect the field
-Homecoming went well, ASB and PR did a great job
-Football field is done. Starting now the baseball field
-Next week, PSAT & SAT starts
-AP testing, students started applying
-Tardiness - Tardiness is down from last year
-Detention - students are attending

5. Student of the Month Discussion:
-Trying to find a plan maybe with LLT teacher leaders
-Passing a form to every class and student can choose
-Maybe giving this to ASB & PR

6. Feedback on California Health Kids Survey:
-Will talk about the California Survey soon in the future
-35 min survey
-Involves, Culture, Substance Abuse, Mental Health
-It's given every 2 years



- Questions around substance came up as it pertains to a lower use and
still appears at a concerning rate.

- Concern around DUI rates

- Students generally feel connected and safe at school.



