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August 2026 Principal’s Report

Rilke Schule Information

Topics

Budget Teacher and school materials are being ordered and arriving at the school.
Teachers and staff have input addenda pay for the two days allotted for
moving into the building/classrooms.
Please review Herr Truog’s monthly budget report.

Student Count 8.27.26 — Please see chart below for (K-8) enrolled students

Learning Herr Barr, Herr Vincent-Lang, Frau Brewer, and Frau Perez attended the
ASD District Leadership Summit on July 22" — 23
Herr Barr and Herr Vincent-Lang attended the Elementary ASD Professional
Development on August 3, 2026.
Herr Barr attended a NCI Training on August 10, 2026 (Focus — Verbal
Interventions).
Herr Barr and Herr Hotch attended a Purchasing, Finance, and Risk
Management Training on August 10, 2026.
Herr Vincent Lang and three Rilke staff members participated in a math pilot
training with Aquarian Charter School on August 13, 2026.
Rilke Schule staff received professional development on August 18" (Focus
— preparing for the start of the school year).
Administration is working with ASD to receive 5"/6" grade ELA curriculum.

Systems Herr Ferdinand has been working extremely hard setting up the building and

working with staff to move items in and out of the classrooms.

Herr Vincent-Lang and Frau Brewer organized and inventoried school keys
and staff fobs.

Frau Perez is processing student registrations and finalizing student
scheduling.

The 2026-2027 Master Schedule was finalized and emailed to Rilke staff.
Administration is continuing to review the arrival/dismissal traffic flow process
and respective staff and parent parking areas to increase efficiency during
arrival and dismissal.

The updated Rilke Dress Code has been communicated with the Rilke
community.

The Rilke Front Office and Administrative Team took a Building Safety Tour
with ASD Maintenance Dept. on August 4, 2026.

Herr Barr and Herr Vincent-Lang are working with ASD to install additional
security cameras throughout the school and outside the building.

Herr Barr and Herr Vincent-Lang met with ASD maintenance and operations
to discuss improvements of the building on August 11, 2026.

Frau Brewer has been working with ASD security to get staff FOB’s
functioning to access the school from exterior doors.
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e ASD IT Tech conducted a walkthrough on August
18, 2026 (Focus — Display Technology).
Herr Hotch and Herr Barr met with the Lutheran Church and UAA Parking to
create a plan for additional parking during arrival and dismissal.
Herr Barr, Herr Vincent-Lang, and Herr Hotch met with Rilke’s SRO’s to
discuss school safety.

Culture

Rilke Volunteer Days: July 6, 2026 (focus — moving boxes into classrooms)
and July 25, 2026 (focus — organize and clean classrooms). Thank you to all
volunteers for their dedication and work.

Herr Barr met with a Boy Scouts representative to discuss the potential of
hosting a Boy Scout event (date) on July 31, 2026

Herr Barr has been in communication with the Forget Me Not Foundation to
utilize Rilke classrooms to provide counseling services to families in need.
The administrative team met with RSV on August 12, 2026 (Focus -plan for
beginning of the year events and discuss RSV storage).

Alpine AK Chiro came to Rilke on August 17, 2026, to provide staff
massages.

Popsicles with the Principal was a huge success and well attended by the
Rilke community. This event was held on August 17, 2026.

Tears and Cheers/Shultiiten was held on Wednesday, August 26, 2026.

Current Student
Count
K-72
1-68
2—-67
3—-67

4 — 56
5-59

6 —44
7—45

8 —-33
Total: 511
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