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Shade Structures Phase 2 Progress Update

Construction Progress Update
Report Date: 9/18/2026 Prepared By: Arpy Jivalagian
Reporting Period From: 9/14/2026 To: 9/18/2026

1 Summary of Work Completed

Shade Structures Phase 2 project has four sites Sierra Madre Elementary (SME), Jackson Elementary,
Webster Elementary, and Willard Elementary. Construction continued this week at Sierra Madre and Willard
Elementary. Planning for the shade and playground improvements continued at Jackson.

e At Sierra Madre, concrete was poured for the shade structure footings.

e At Willard, concrete was poured for the playground footings. Installation of the new play structure
progressed, and work began on the primary area shade footings.

Description: Coring for footings at existing play
structure at Willard.
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Description: Installation of the new play structure at
Willard Elementary.

Description: Concrete placement for the shade
structure footings at Sierra Madre Elementary and
the playground footings at Willard Elementary.
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3 Construction Alerts

Description:

Foundation work is on going for the structures at both SME and Willard

Site Impact:

The playgrounds are both closed off with temporary fencing as work is ongoing.

4  Upcoming Work

Playground and surfacing work will continue at Sierra Madre and Willard Elementary. Shade canopy fabric
installation is planned, and concrete pours will continue at Willard.

5 Notes and Comments

Thank you for your continued cooperation and patience as these improvements continue

Reviewed By: Michael Dunning
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