
Lakeview Primary School 
Baldwin County Schools 

School Improvement Plan 
2025 - 2028 

 

Focus Year: 2026-2027 
  
BCSD Focus Area Successful Student Outcomes- Reading/ELA    Data 

School SMART Goal LPS will increase the percentage of students scoring at/mid/above grade level on the iReady diagnostic in 
Reading by 25% or more. 

 
Action Step(s) 

(Separate Student Focused 
and Teacher Focused 

Strategies) 

Persons or 
Positions 

Responsible 

Resources Timeline of 
Implementation 

Evidence and Artifacts 
(Include Links)  

Progress 
Monitoring 

Focus: Phonics 
 
Student-Focused Strategies 
 
- Implement a daily 20-minute 
phonics program (Fundations) 
 
- Provide small group phonics 
interventions for identified 
struggling students using a 
specific phonics program 
(UFLI) 
 

Classroom 
Teachers & EIP 
Teachers 

* Fundation Kits 
and Materials 
 
* Laminated UFLI 
Materials 

August-May i-Ready Data December & April 

 Observation Data Weekly 

 Common Assessment (Unit)  

 Data Spreadsheet  

 Student Work Monthly 

Focus: Phonics 
 
Teacher-Focused Strategies 
 
-Lead weekly grade-level 
collaborative planning 
meetings focused on 
strengthening the 

Instructional 
Coaches & 
Administration 

* Common Planning 
Time 
 
*Laminated 
Curriculum Materials 
 
* Walkthrough/ 
Feedback Form 
 

August- May Lesson Plans Weekly 

Weekly- planning Grade Level Collaborative 
Planning Minutes 

Weekly 
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Focus Year: 2026-2027 
implementation of high-quality 
phonics instruction through 
explicit teaching, student 
practice, and ongoing 
formative assessment. - 
Focusing on the HOW of 
teaching.  
 
- Conduct Weekly 
Walkthrough Observations 
and Provide Feedback 

*Fundations Tutorials 
 

Weekly- 
Observations/Feedba
ck 

Walkthrough Observation Forms Weekly 

 Lesson Plans Weekly 

   

Focus: Reading Acquisition 
and Application of Skills 
 
Student-Focused Strategies 
 
- Implement daily 30-45 
minute Tier 1 Reading 
instruction through a specific 
program (Benchmark) 
 
- Implement daily 15-minute 
independent reading time 
across grade levels during 
small group; utilize AR 
 
- Provide flexible small group 
reading interventions for T1 
skills daily for identified 
struggling students during 
small group. 
 

Classroom 
Teachers 

* Benchmark 
Materials 
 
*Classroom 
Library/ Book 
Boxes 
 
* Accelerated 
Reader, Laminated 
AR Chart 

August- May i-Ready Data December & April 

 Observation Data Weekly 

 Common Assessment (Weekly & 
Unit) 

 

 Data Spreadsheet  

 Student Work Monthly 
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- Utilize Correlation and 
Alignment of the Benchmark 
curriculum to the standards 

Focus: Reading Acquisition 
and Application of Skills 
 
Teacher-Focused Strategies 
 
- Provide professional 
development sessions on 
reading strategies through a 
specific program (Benchmark) 
 
- Lead weekly grade-level 
collaborative planning 
meetings that build teacher 
capacity by focusing on 
high-impact instructional 
practices, including explicit 
modeling, scaffolded 
instruction, purposeful 
questioning, student 
engagement, and the use of 
formative assessment to 
adjust instruction. Focusing on 
the HOW of teaching 
 
- Facilitate coaching and 
modeling during weekly 
collaborative planning 
 
- Conduct Weekly 
Walkthrough Observations 
and Provide Feedback 

Instructional 
Coaches & 
Administration 

* Common Planning 
Time 
 
*Laminated 
Curriculum Materials 
 
* Walkthrough/ 
Feedback Form 
 
* Master Schedule 
 
* Standards 
Correlation 

August- May Sign In Sheets  

Weekly- planning, 
modeling 

PL Presentations  

Weekly- Observations 
/Feedback 

Grade Level Collaborative 
Planning Minutes 

Weekly 

 Walkthrough Observation Forms Weekly 

 Lesson Plans Weekly 
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Focus Year: 2026-2027 
 
 

 
Action Step(s) 

(Separate Student Focused 
and Teacher Focused 

Strategies) 

Persons or 
Positions 

Responsible 

Resources Timeline of 
Implementation 

Evidence and Artifacts 
(Include Links)  

Progress 
Monitoring 

Focus: Reading Goal 
Setting​
​
Student-Focused Strategies 
​
-Conference with students to 
develop individual reading 
goals per grade level. 
​
-Provide intentional 
opportunities for students to 
use learning targets, success 
criteria, reflection, and 
progress-monitoring tools to 
assess their learning, monitor 
growth, and set meaningful 
academic goals  
​
- Provide opportunities to peer 
coach​
 

Classroom Teacher 
& Students 

*Laminated 
Goal Setting 
Sheets 
 
*Data Notebook 
 
*Incentives for 
WOOT WOOT 
cart, tickets 

August- May i-Ready Data December & April 

 Observation Data Weekly 

 Data Notebook Monthly 

 Student Work Monthly 

Focus: Reading Goal 
Setting 
 
Teacher-Focused Strategies 

Instructional 
Coaches & 
Administration 

* Common 
Planning Time 
 

August- May   

Monthly- PL Data Spreadsheets  
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​
- Facilitate monthly 
grade-level collaborative 
planning meetings focused on 
strengthening teachers' 
implementation of student 
goal-setting practices through 
data analysis, student 
reflection, progress 
monitoring, and teacher 
conferencing to support 
continuous academic growth.  
 
-Facilitate Data dig meetings 
when data is available 

* Goal Setting 
Presentation 
 
* Walkthrough/ 
Feedback Form 

As Needed- data digs Grade Level Collaborative 
Planning Minutes 

Weekly 

   

   

 
BCSD Focus Area Successful Student Outcomes- Math     Data 

School SMART Goal LPS will increase the percentage of students scoring at/mid/above grade level on the iReady diagnostic in 
Math by 25% or more. 

 
Action Step(s) 

(Separate Student Focused 
and Teacher Focused 

Strategies) 

Persons or 
Positions 

Responsible 

Resources Timeline of 
Implementation 

Evidence and Artifacts 
(Include Links)  

Progress 
Monitoring 

Focus: Math Fluency​
 
Student-Focused Strategies​
- Build knowledge and fluency 
in math skills 
 

Classroom 
Teachers 

* Mountain 
Math 

September- May i-Ready Data December & April 

 Observation Data Weekly 
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- Implement a daily spiral 
review (Mountain Math) 

 Common Assessment (Unit)  

 Data Spreadsheet  

Focus: Math Fluency 
 
Teacher-Focused Strategies 
 
- Provide professional 
development sessions on 
daily spiral review through a 
specific program (Mountain 
Math) 

Instructional 
Coaches & 
Administration 

* Common 
Planning Time 
 
*LaminatedCurric
ulum Materials 
 
* Walkthrough/ 
Feedback Form 

September Sign In Sheets  

 PL Presentations  

 Lesson Plans Weekly 

   

Focus: Math Acquisition 
and Application of Skills 
 
Student-Focused Strategies 
 
- Utilize strategies to develop 
and increase mental math. 
 
-  Provide small-group math 
interventions for identified 
students struggling with math 
skills. 

Classroom 
Teachers 

* Manipulatives 
 
 

August- May i-Ready Data December & April 

 Observation Data Weekly 

 Common Assessment (Unit)  

 Data Spreadsheet  

 Student Work Weekly 

Focus: Math Acquisition 
and Application of Skills 
 
Teacher-Focused Strategies 
 

Instructional 
Coaches & 
Administration 
 

* Common 
Planning Time 
 
*Laminated 
Curriculum 
Materials 

August- May Sign In Sheets  

PL- Monthly PL Presentations- Revised Units  
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Focus Year: 2026-2027 
- Participate in professional 
development sessions to 
enhance the GA DOE Math 
Units 
 
- Facilitate weekly grade-level 
collaborative planning 
meetings focused on 
strengthening mathematics 
instruction through explicit 
modeling, purposeful 
questioning, mathematical 
discourse, differentiated 
instruction, and the use of 
formative assessment to 
inform instructional decisions. 
Focusing on the HOW of 
teaching 
 
- Facilitate coaching and 
modeling during weekly 
collaborative planning 
 
- Conduct Weekly 
Walkthrough Observations 
and Provide Feedback 
 

Teachers selected 
to attend GA DOE 
Unit Writing for 
Math Training 

 
* Walkthrough/ 
Feedback Form 

Weekly- Planning, 
Modeling 

Grade Level Collaborative 
Planning Minutes 

Weekly 

Weekly- Observations/  
Feedback 

Walkthrough Observation Forms Weekly 

 Lesson Plans Weekly 

 

Focus: Math Goal Setting​
​
Student Focused Strategies 

Classroom 
Teachers & 
Students 

* Laminated 
Goal Setting 
Sheet 
 

August- May i-Ready Data December & Aprl 

 Observation Data Weekly 
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​
-Conference with students to 
develop individual math goals 
​
-Provide intentional 
opportunities for students to 
use learning targets, success 
criteria, reflection, and 
progress-monitoring tools to 
assess their learning, monitor 
growth, and set meaningful 
academic goals  
​
- Provide opportunities to peer 
coach​
 

* Data 
Notebook 
 
*Incentives for 
“Woot Woot” 
cart. Tickets 

 Data Notebook Monthly 

 Student Work Monthly 

Focus: Math Goal Setting 
 
Teacher-Focused Strategies 
​
- Facilitate monthly 
grade-level collaborative 
planning meetings focused on 
strengthening teachers' 
implementation of student 
goal-setting practices through 
data analysis, student 
reflection, progress 
monitoring, and teacher 
conferencing to support 
continuous academic growth.  
 
- Facilitate Data dig meetings 
when data is available 

Instructional 
Coaches & 
Administration 

* Common 
Planning Time 
 
* Goal Setting 
Presentation 
 
* Walkthrough/ 
Feedback Form 
 
*Data 

August- May Data Spreadsheets  

Monthly- PL Grade Level Collaborative 
Planning Minutes 

Weekly 

As Needed- Data Digs   
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Focus Year: 2026-2027 
 

 
BCSD Focus Area Climate and Culture    Data 

School SMART Goal LPS will decrease the percentage of students receiving office referrals by 5% from the previous school 
year. 
 
LPS will decrease the percentage of students who are chronically absent by 3% from the previous school 
year. 
 

 
Action Step(s) 

(Separate Student Focused 
and Teacher Focused 

Strategies) 

Persons or 
Positions 

Responsible 

Resources Timeline of 
Implementation 

Evidence and Artifacts 
(Include Links)  

Progress 
Monitoring 

Focus: Behavior and 
Discipline​
​
Student/Teacher-Focused 
Strategies 
​
- Implement and reinforce 
school-wide GLOW 
expectations through explicit 
teaching, consistent modeling, 
positive reinforcement, and 
ongoing monitoring to promote 
a safe, respectful, and 
engaging learning 
environment.  
 

Administration, 
Teachers, Staff 
Members, 
SILT/GLOW Team 

*Incentives for 
GLOW Day 
 
*Laminated 
Daily class 
checklist 
 
*STAR chart 
 
*KOM supplies 

August- May   

 # of students participating in 
monthly incentives. 

Weekly-Monthly 

 Knight of the Month  

 School Leadership Council  

 Positive Office Referrals  
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Focus Year: 2026-2027 
- Provide opportunities for 
students to participate in 
weekly classroom incentives. 
 
-Provide opportunities for 
individual students to 
participate in GLOW 
school-wide incentives 
-Implement School Leadership 
Council 
 
-Implement Morning Meetings 
 
- Implement Positive Office 
Referrals 
 
- Implement Knights of the 
Month 
 
- Utilize the PAWS reading 
program 
 
-LPS will reduce the 
percentage of students 
receiving office discipline 
referrals through explicit 
instruction of GLOW 
expectations, consistent 
implementation of positive 
behavior supports, data-driven 
decision-making, restorative 
practices, and targeted 
behavioral interventions.  
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Focus Year: 2026-2027 
​
 
 

Focus: Attendance 
 
Student/TeacherFocused 
Strategies 
 
- Implement Attendance 
Recognition for students- 
Monthly Incentives for the 
Grade level with the best 
attendance percentage.  
 
- Provide parents with 
information concerning the 
importance of attendance 
 
-LPS will reduce the 
percentage of students who 
are chronically absent through 
consistent attendance 
monitoring, early identification 
of attendance concerns, family 
engagement, data-driven 
interventions, and recognition 
of improved attendance.  

Administrators, 
Teachers, Staff, 
SILT/Attendance 
Team 

*Monthly 
Incentives 

August- May Grade Levels participating in 
Monthly Incentive 

Monthly 
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