Emmett School District

Transportation Department
October, 2026 Update



October Transportation Department Update

Key Transportation Highlights for September:

School Bus Operations

e Regular Bus Routes 21,860 Miles Driven
* 15.7% of Route Miles dedicated to SpEd Routes

29 Sports Trips — 2,794 Miles B 2% from sept 2025

* 8.7% of total driven miles year-to-date

2 Field Trips — 173 Miles

PR2TA Shuttle — 1,020 Miles
e 9,015 Student Transports
e EHS/True North to PR2TA & Return
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Total Miles Driven: 28,077 ¥ 14% from september 2025
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Key Metrics Information Center

Mileage Summary
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October Transportation Department Update

Focus Areas For September That Were Planned:

v| Hired one replacement bus driver & trained for CDL
v] All Student Seating Charts / Manifests completed for each route

v| Simulate District Emergency Evacuation — Bus routing to transport students without driving near
the physical buildings (2" elementary school simulation)

v] Proposed/Implemented potential fuel savings measures

Focus Areas for October:

e Perform District-Wide School Bus Evacuation Drills
* Perform State Required Student Ridership Count
* Prepare for Bi-Annual State Department of Education Student Transportation Inspection/Audit

» Safety Training for Drivers under new Training Curriculum & Process (Physical & Video Evaluation Reviews)




October Diesel Fuel Monitor

Driving Up Costs: -
Diesel Price Surge &
September Fuel Expenditure

Emmett School District #221
Quarterly Diesel Price Surge
(July - September 2026)

SEPTEMBER 30, 2026 -
CLOSING RATE
$5.63 / GaLLON

QUARTER HIGH STABILIZED SLIGHTLY

AUGUST 20, 2026

$4.94 / GarLon

SEPTEMBER 2026 EMMETT SCHOOL DISTRICT FUEL BILL BREAKDOWN

FINAL TOTAL ACCOUNT
BALANCE DUE FOR SEPTEMBER

$3.71/ GALLON

TOTAL STATEMENT
BALANCE:

AUXILIARY TRUCK &

%\ﬂa MAINTENANCE SUPPLIES
A $1,621.107

& Truck Fuel Deliveries: $1,251.62
& DEF Fluid Drums: $324.50
© TankFilters: $44.98

e
$16,672.47

2,994.8 gallons of dyed #2
diesel & unleaded gasoline for
route operations

ESD paid price began
at $3.71 per gallon

Cumulative Expenditures ($ In Thousands)

140

100

80

60

40

20

Q1 Fuel Spend Reaches $23,143—Tracking $10,107 Under 3-Month Budget Pace ($33,250)

=-@= FY2026-27 Annual Budget Pace ($133,000 Line)
== Actual Fuel Expenditures (Cardlock Invoices) > ]
-4 - Actual Fuel Expenditures (Total Statement Charges) - -

3-Month Budget Pace Target: $33,250
Actual Cardlock Spending: $23,143
Variance: -$10,107 (30.4% Under Budget)
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Year-to-Date

Sports Mileage Cost to District

(Using State Cost/Mile)
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