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October Transportation Department Update

Key Transportation Highlights for September:

School Bus Operations
• Regular Bus Routes 21,860 Miles Driven

• 15.7% of Route Miles dedicated to SpEd Routes 

• 29 Sports Trips – 2,794 Miles      2% from Sept 2025

• 8.7% of total driven miles year-to-date 

• 2 Field Trips – 173 Miles

• PR2TA Shuttle – 1,020 Miles   
• 9,015 Student Transports
• EHS/True North to PR2TA & Return

• Total Miles Driven: 28,077          14% from September 2025
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Key Metrics Information Center
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October Transportation Department Update

Focus Areas For September That Were Planned:

Hired one replacement bus driver & trained for CDL
All Student Seating Charts / Manifests completed for each route
Simulate District Emergency Evacuation – Bus routing to transport students without driving near 
the physical buildings (2nd elementary school simulation)
Proposed/Implemented potential fuel savings measures

Focus Areas for October: 
• Perform District-Wide School Bus Evacuation Drills

• Perform State Required Student Ridership Count

• Prepare for Bi-Annual State Department of Education Student Transportation Inspection/Audit

• Safety Training for Drivers under new Training Curriculum & Process (Physical & Video Evaluation Reviews)
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October Diesel Fuel Monitor



Key Metrics Information – Sports Center
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