CIP/SDMC Team

Date: 10.2.26 at 3:00pm
Location: Cage ES, Conference Room
Team Attendance:
Facilitator: Riordan (Admin)
Ms. Dupnick (Teacher)
Mr. De La Rosa (5th Grade)
Laura Garcia ( Paraprofessional)
Ms. Ekpin (Counselor/Title 1 Contact)
Khristina Munoz ( Parent)
Raquel Belmarez (Parent)
Ms. Lozano (Other School Leader)

Topic/Speaker Notes Next Steps if needed
Dr. Riordan: NWEA Data Data over the past 3 years shows progressive
Review BOY growth for the campus.

Review 2026 accountability

Dr. Riordan explained the SPED - By Jan. 2027 - 60% will meet growth per Setting up speaking practice through the
approved 2026-2027 CIP - individual plan. k12 summit. Mr. Rodriguez.
Campus Improvement Plan - By May. 2027- 75% will show growth from

the BOY

TELPAS - Listening and Speaking portion needs
more focus. When students are taking the speaking
section, they tend to pause or repeat themselves.
This counts against them




Writing - Lower grade teachers are focusing on RA
part of the RACE strategy. 3-5 incorporates writing
in all core subjects.

Family Engagement
Ms. Munoz and Ms. Balmarez

Parents stated that when the announcement of the
relocation they were worried about how it would
affect the students in the beginning. Currently
students have adjusted to the new location. Parents
believe this is due to many of the cage staff
members remaining with the campus. Many
students have built relationships with their past and
current teachers and seeing them everyday
reassured them that nothing has changed. Many
parents are happy that the Cage staff was able to
relocate with the campus and that there was little
turnover with teachers.




