SWEET HOME CENTRAL SCHOOL DISTRICT
OF AMHERST AND TONAWANDA

BOARD OF EDUCATION

VOTING MEETING TUESDAY, OCTOBER 20, 2026

<
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5:30 pm Exec./6:30 pm Mtg.

AGENDA
A. CALLTO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

MOTION TO ADJOURN TO EXECUTIVE SESSION

APPROVAL OF AGENDA

RESOLVED: That, the agenda set forth for the regular Board of Education meeting held
Tuesday, October 20, 2026, is hereby adopted in its entirety.

MINUTES OF THE PREVIOUS MEETING

RESOLVED: That, the reading of the minutes of the Board of Education meeting held Tuesday,
October 6, 2026, be waived and is hereby adopted in its entirety.

UNFINISHED BUSINESS

SUPERINTENDENT’S REPORT

A. Educator Spotlight - Mia Miranda

B. PTA Night

C. District Audit Findings, 2025-2026 - The Bonadio Group, LLC
C. Superintendent’s Report - Dr. Michael Ginestre
D. Items of Interest

October 23... MS: Picture Retake Day

MM: Trunk or Treat, 6pm - 7:30pm

WR: Trunk or Treat/Harvest Dance, 6pm - 8pm
MS Fall Activity Night, 6:30pm - 8pm

October 28... HH: Picture Re-Take Day
HS: Picture Day Retakes - All Grades
November 2... HH: Apex Event Starts (11/2 - 11/13)

DO: ENL Parent/Teacher Conferences, 8am - 3pm

DO: Alumni Association Meeting. 5:15pm - 6pm

DO: Education Foundation Meeting @ NVCC, 6pm - 7pm
MM: PTA Meeting, 6pm - 7pm

GL: PTA Meeting, 6:15pm - 7:15pm

MS: PTA Meeting-Cafeteria, 6:30pm - 7:30pm
November 3... DO: Staff Development Day, No School Pre-K - 12
November 4... MM: Picture Retake Day

November 5... WR: McTeacher Night, 4:30pm - 7:30pm
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VI SUPERINTENDENT’S REPORT-continued...
D. Items of Interest
November 6... MUS: Jr. High Area All State, Akron
WR: Picture Retake Day
November 7... MUS: Jr. High Area All State, Akron
November 10... GL: McTeacher Night, 4:30 pm - 7pm
November 11... DO: Veteran's Day, No School Pre-K - 12
November 12... HH: Turkey Trot Run
HS: PTSA Meeting, 6:30pm - 7:30pm
WR: PTO Meeting, 6:30pm - 7:30pm
MUS: Symphony Orchestra, Concert Chorale, Wind Ensemble
Concert @HS, 7:30pm - 9:30pm
November 13... HH: Apex Event Ends (11/2 - 11/13)
HS: End of 1st Quarter
MM: Turkey Trot
November 16... HS/MS: First Day of Winter Athletics
HH: PTA Meeting, 5pm - 6pm
November 17... DO: Board Voting Meeting @ NVCC, 6 pm
MUS: Music Parent Association Meeting, 7pm - 8pm
VIl OPEN SESSION: Agenda Topics - Policy 1510
Vill. NEWBUSINESS
A. Special Education

1. Class placements for 2026-2027 - Policy 7613

Whereas, Public Law 94-142, the Individuals with Disabilities Act, and Chapter 853,
Laws of 1976 (New York State Education Act), requires Board of Education
approval for all placements of students with disabilities, and

Whereas, the District Committee on Special Education has reviewed all
placements, and

Whereas all parents have approved said special education class placements, now
therefore be it

Resolved: That, the 2026-2027 placements for students with disabilities be
approved as recommended in a memorandum to Michael V. Ginestre,
Superintendent of Schools, dated October 5, 2026.

[\

Preschool class placements for 2026-2027 - Policy 7614

Whereas, Public Law 94-142, the Individuals with Disabilities Act, as amended by
P.L. 99-457, New York State Compliance, Chapter 243 of the Laws of 1989,
requires Board of Education approval for all placements of preschool student with
disabilities, and
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Vil NEW BUSINESS-continued...
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Special Education

2. Preschool class placements for 2026-2027 - Policy 7614

Whereas, the District Committee on Preschool Special Education has reviewed all
placements, and

Whereas, all parents have approved said preschool special education placements,
now therefore be it

Resolved: That, the 2026-2027 placements for preschool students with
disabilities be approved as recommended in a memorandum to Michael V.
Ginestre, Superintendent of Schools, dated October 5, 2026.

District Audit Report, 2025-2026

RESOLVED: That the Board of Education, upon the recommendation of the
Superintendent of Schools, approve and accept the Sweet Home Central School District
of Amherst and Tonawanda "FINANCIAL STATEMENTS" for the fiscal year July 1, 2025
through June 30, 2026 and the Extra Classroom Activity Funds report dated June 30,
2026, and be it further

RESOLVED: That the Board of Education authorize the Superintendent of Schools to
submit, as required, an approved copy of the Sweet Home Central School District of
Amherst and Tonawanda “FINANCIAL STATEMENTS" for the fiscal year July 1, 2025
through June 30, 2026 and the Extra Classroom Activity Funds report dated June 30,
2026 to the State Education Department, and be it further

RESOLVED: That, the Assistant Superintendent of Finance and Plant Services be
authorized to publish these "FINANCIAL STATEMENTS" in a newspaper(s) that has
general circulation in the school district.

Monthly Financial Reports - Policy 2140

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education accept the Investment Schedule, the Treasurer’s Report, the
Budget Appropriation Status Report, the Revenue Budget Status Report, Budget
Transfer Report, and the Extra Classroom Account Report as provided.

Resolution of Board of Education

WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison BOCES, Albany-Schoharie-
Schenectady-Saratoga BOCES, Madison-Oneida BOCES and Broome-Tioga BOCES) have
collaborated and entered into an Article 5 General Municipal Law intermunicipal
arrangement for the purpose of improving vendor management and data security and
privacy practices for school districts and/or BOCES statewide known as the RIC ONE Risk
Operations Center (the “ROC”);
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VIIIL. NEW BUSINESS-continued...
D. Resolution of Board of Education

WHEREAS, the Board of Education of the Sweet Home Central School District, through its
affiliation with a locally based Regional Information Center, participates with the ROC and
desires, for the 2026-2027 fiscal year, to authorize the ROC to enter into Data Privacy
Agreements and related exhibits (DPAs) with vendors and third-party contractors that
include the requirements of, and compliance with, New York State Education Law

Section 2-d and Part 121 Regulations (collectively, “Ed Law 2d”) related to student
personally identifiable information (PIl) and certain Teacher and Principal APPR data;

WHEREAS, the ROC also partners with NYSED, the Access4Learning Student Data Privacy
Consortium (SDPC) and The Education Cooperative (TEC), to negotiate and approve Ed
Law 2-d compliant DPAS;

WHEREAS, the DPAs are presented to school districts and/or BOCES for final execution
and do not require the expenditure of funds beyond those budgeted; and

BE IT RESOLVED, Board of Education of the Sweet Home Central School District authorizes
the attorneys designated by the ROC to negotiate and approve of DPAs for software
and/or technology resources; and,

BE IT FURTHER RESOLVED, the Sweet Home Central School District Board of Education
grants the ROC and its designated attorneys the authority to negotiate the terms and
conditions of DPAs and take such actions so as to effectuate the purposes and intent of
this resolution.

E. Dispose of Obsolete Property - Policy 5250
RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, authorize the district to participate in competitive bidding
procedures for the disposal of obsolete property.
IX. INFORMATIONAL ITEMS
X. PERSONNEL

1. TEACHING & ADMINISTRATIVE

RESOLVED: That the following gopointmentsin the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 754 dated October 6, 2026, be
approved as recommended by the Superintendent of Schools.

A.2.i. Salary Adjustment
See Salary Adjustments- In-service Credits Memo dated October 20, 2026
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XL ADJOURNMENT

II. ITEMS OF INFORMATION

a. Field trip requests through October 9, 2026.



