
 

 Project Update Report  

 
 

Report Date 09 / 24 / 2026 

Project Name/Number Group 5 Security Vestibules Project 
Kelley Lake ES / 23736, Lithonia MS / 31036, Tucker HS / 42136 

Facility Name Kelley Lake ES, Lithonia MS, Tucker HS 

Area Superintendent Damian Bounds 

Principal LaToya Carmichael, Dr. Cornelius Polk, Dr. Eric Parker 

School Contact Principals at All Schools 

Project Manager Joseph King and Jamison Owen 

Architect  CROFT Associates 

Contractor  Lefko Construction 

 

Scope of Work: 

Install security vestibules in each of the following schools. These three schools originally were a part of Security 
Vestibule Group 1 and got re-bundled into an entirely new “Group 5 Project”. 

 

Project Construction Budget: Kelley Lake ES: $325,268.05, Lithonia MS: $494,076.83, Tucker HS: $408,481.56 

 

Project Schedule Milestones: 

• Design Completion:   December 2025 (Revised Drawings) 

• General Contractor Procurement: March 2025 

• Construction Start:  March 13th, 2026 (KLES) , April 27th, 2026 (LMS) , May 26th, 2026 (THS) 

• Construction End:  June 10th, 2026 (KLES) , July 7th, 2026 (LMS) , July 9th , 2026 (THS) 

 

Current Project Status: 

• Lefko Construction has completed the punch list items at Kelley Lake Elementary School and currently 

working on collecting all closeout documents. 

• The Project Team conducted a Punchlist Meeting at Lithonia Middle School on Tuesday, 07/07, and at 

Tucker High School on Thursday, 07/09, where substantial completion was achieved and a final punch list 

was created. 

• Lefko Construction has nearly completed all punch list items and has now shifted to night work for the 

remaining tasks after all front office staff has moved back into their spaces during the work day. 

 

4-Week Look Ahead  

• All three projects are currently collecting closeout documentation to be packaged and sent to the A/E for 

final approval. Both Lithonia Middle School and Tucker High School have been given punch lists to 

complete; after all tasks have been completed. 

 

 



Project Photographs 

  

Floor at Doorframe at Lithonia Middle School Floor at Doorframe at Lithonia Middle School 

  

Door Closure Hardware at Tucker High School Door Closure Hardware at Tucker High School 

 


