| Operations
DeKalb County

School District

Report Date | September 24, 2026

Project Name/Number | Security Vestibule Project — Group |

Facility Name | Area 1, 2,and 3

Area Superintendent | Dr. Beth Kyle, Terri Brown, Ateshia Lester

Principal | Various

School Contact | Various

Project Manager | Laura Flagg

Architect | LS3P

Contractor | LEFKO Group

Scope of Work:
= Update security vestibules for 25 schools within the DCSD.

Subgroup 1: Canby Lane ES, Columbia HS, Lithonia HS, Panola Way ES

Subgroup 2: Browns Mill ES, Cedar Grove HS, Flat Shoals ES, Salem MS

Subgroup 3: Brockett ES, Jolly ES, Stone Mountain MS, Tucker MS

Subgroup 4: Coralwood Education Center, Margaret Harris Comprehensive, McLendon ES, Woodward ES
Subgroup 5: Avondale ES, Dekalb School of Arts, Dunaire ES, Robert Shaw Theme School

Subgroup 6: Chamblee MS, Chamblee HS, Dunwoody HS, Hightower ES, Kingsley ES

Project Construction Budget: $ 18,457,627

Project Schedule Milestones:

Design Completion — September 2025
General Contractor Procurement - Ongoing
Construction Start - June 2026
Construction End — November 2027

Current Project Status:

e Contractor has completed most of the glazing and film installations for Subgroup 2.
e Contractor continues with submittal process and procurement for all subgroups.
¢ NOVA will be the contractor for material testing and special inspections.

4-Week Look Ahead

= Header installations for Subgroup 2 will be performed over Fall Break.
=  Contractor preparing for Subgroup 3.
= Continue with submittal process and procurement for all subgroups.



