| Operations
DeKalb County

School District

Report Date | 9/24/2026

Project Name/Number | International Student Center / 50736

Principal | Dr. Gregory Wickersham

School Contact | Dr. Gregory Wickersham, 678-676-0902, gregory_wickersham@dekalbschoolsga.org

Regional Superintendent | Dr. Michelle Jones

Project Manager | Lo Hurts

Architect | Corgan

Contractor | Winter Construction

Scope of Work
= Phase 1: Upgrade interior finishes, wall graphics, paint refresh, new teacher walls, and kitchen equipment.
» Phase 2: HVAC refresh and renovations to MEP-FP components.

Project Construction Budget $25,727,039.00

Project Schedule Milestones
= Design Completion — March 2025
= Construction Start — June 2025
= Construction End — October 2026

Current Project Status:
= 98% complete, Behind Schedule.
= Owner/Architect Punch Walk — Complete.
= Install temporary partition wall at stage — Complete.
=  Work off punch list — In Progress.

= Fire marshal inspection — Conditionally approved — Pending installation of ADA lift at stage.

4-Week Look Ahead

= Procurement of ADA lift at stage.

End of Project Update Report



Photographs

Installation of new light fixtures at cafeteria

Installation of new storefront windows at cafeteria

Installation of new bus canopy




