
     Project Update Report  

 

  
 

Report Date August 24, 2026 

Project Name/Number Dunwoody HS Stadium Improvements 

Facility Name Dunwoody HS 

Area Superintendent Mr. Damian Bounds 

Principal Mr. Tom Bass 

School Contact Mr. Tom Bass 

Project Manager Shina Devon 

Architect  Bianchi Architecture and Interior Design 

Contractor  TBD 

 

Scope of Work 

 Scope of the Dunwoody HS Stadium Improvements projects will include: 
o Addition of bleachers to the west side of the stadium 
o Addition of a new Concession Stand with Restroom Facilities 
o Addition of a new Ticket Booth  

 

Project Construction Budget: $2,500,000.00 

 

Project Schedule Milestones  

 CM Selection – September 2026 

 CMAR GMP Development and Approval – December 2026 

 Construction Start - TBD 

 Construction End – TBD 

 

Current Project Status: 

o CMAR BOE Approval – Completed August 2026 
o CMAR could not meet project budget, so CM selection to be approved for second most qualified 

contractor  

 

4-Week Look Ahead  

 GMP BOE Approval – Scheduled for December 2026 
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