| Operations
DeKalb County

School District

Report Date | September 24, 2026

Project Name/Number | Salem MS / 36535

Facility Name | Salem MS

Area Superintendent | Bridgette Allen

Principal | Marcus Wright

School Contact | marcus wright@dekalbschoolsga.org

Project Manager | Laura Flagg

Architect | GMC

Contractor | CWI

Scope of Work:

= Major building system replacement with emphasis on HVAC.

Project Construction Budget: $ 9,181,777

Project Schedule Milestones:
= Construction Start — June 2023
= Construction End — July 2026

Current Project Status:

e Contractor has moved to the close out.
e Contractor working on O&M and turnover.
e Contractor working on final pay application.

4-Week Look Ahead

=  Meeting with CWI to confirm turnover requirements.
= CWI continued work on the turnover package.
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