| Operations
DeKalb County

School District

Report Date | 9/24/26

Project Name/Number | Champion/35835

Principal | Dr. Angel Rivers

School Contact | Dr. Angel Rivers

Regional Superintendent | Jacqueline Taylor

Project Manager | Joseph King

Architect | SSOE, INC

Contractor | Balfour Beatty

Scope of Work

- Major building system replacement with emphasis on HVAC — Components
- Fire sprinkler installation
- Old Rock Gym design

Project Construction Budget $34,525,000

Project Schedule Milestones
= Design Completion — December 2022
= General Contractor Procurement — January 2024
= Construction Start — February 2024
=  Construction End — July 2027

Current Project Status:
= 100% Complete with Phase 3 as of August 2026
= Phase 4 (Final Phase) to begin fall of 2026

4-Week Look Ahead
= Removal of trailers
= Phased window replacement
= Removal of utilities at trailers

= |nstall new furniture

End of Project Update Report
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