| Operations
DeKalb County

School District

Report Date | September 24, 2026

Project Name/Number | Stoneview ES (35535)

Facility Name | Stoneview ES

Area Superintendent | Dr. Derrica Boochee-Davis

Principal | Dr. Keisha Battle

School Contact | Keisha battle@dekalbschoolsga.org

Project Manager | Laura Flagg

Architect | CDH

Contractor | TBD

Scope of Work:

A multi-year modernization of the entire school includes new HVAC, security vestibule, flooring, paint, LED lighting,
kitchen/cafeteria, bathroom and classroom renovations, update IT, and new FF&E for the interior. Required
reconfiguration of the interior to convert classrooms back to their intended use, reconfigure existing office spaces,
add a testing room, and address storage.

The exterior will include new roof, awning, windows, new trash compactor and pad, parking, (2) playgrounds, new
mini pitch after the removal of trailers, and the potential of a new ingress/egress. The design team will accentuate
the front of the school while maintaining the original character.

Project Construction Budget: $ 30,000,000

Project Schedule Milestones:

= Design Completion — September 2025
=  GMP - October 2026

= Construction Start - May 2027

= Construction Complete — July 2029

Current Project Status:

e 60% design complete.

Released Skanska from their contract.

Develop RFQ/P documents for new procurement.

Schedule professional services to be performed during Fall Break.

4-Week Look Ahead

= Receive IT Standards and incorporate them into design documents.
= |ssue RFQ/P on October 1. Support the procurement process.
= Review results of professional services and incorporate the information into the design.



