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Today we will learn how to turn
data into targeted instruction

by analyzing data patterns, so
we can meet all student needs
and improve acheivement.
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2021-2022 vs 2025-2026 MAP Data

Orearville R-1V School District
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The real problem

ﬁ' f’ * " Wecould identify our struggling students.
L We lacked a clear understanding of the

gl ' root causes and a consistent process for
- . addressing their individual needs.

The teachers were saying:

"He's low In math.” "He can't read.”
“She Is below grade level.” “She doesn’t get it.”
“They need intervention.”




What our system looked like

Data collected Data analyzed
Scores discussed Skills indentified
Students labeled Instruction changed

Intervention assigned Progress checked

Wait for next benchmark Groups adjusted



The shift: Fromdata meetings to
instructional decisions

We We started 3
stopped having =
ju st intentional data
. l conversations
Iooklng at I leading to
instructional

the data!
decisions.



Data becomes everyone 5 jOb

(3 - @l Budnz  Teachers:

| I p¥ analyze student
evidence and
adjust
instruction.

Administrator:

creates Students:

structures and understand what
protects they are learning and
intervention what mastery looks

time. like.
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SHILLS
IDENTIFIED

RTI Lesson Framework

“-Ready does not replace teaching; it supports it. &

“Teach with intention.”

RTI Teacher: RTI Skill:

CHECKED

Student:

Date

Skill

Percent | Strength Weakness
Scored

1) 1.

2. 2
3 3.
il 1
2 2.
3 3.

Time Students Skill
12:05-12:20 | Group 1:
12:20-12:35 | Group 2:
12:35-12:50 | Group 3:
Group 1 Activity/Lesson
Tuesday Wednesday Thursday Friday/Prog
Monitorin

INSTRUCTION
CHANGED

Intervention without

progress monitoring is
guessing.




GROUPS
ADJUSTED




RTI teacher and student example
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The teachers are now saying:

“RTI has changed the way | looked at targeted goals for each student, no matter what age they were, | was
able to give one on one instruction on their needs to become successful.”

“Once we used i-ready data to form small groups and intentionally focused on mastering specific skills,
| began to see the students’ knowledge and understanding become evident. This experience reinforced the
importance of using data to guide instruction and providing targeted support to help students grow.

“RTI has changed my way of thinking by being able to see the root cause of a students struggle and being
able to implement ways forimprovement throughout each day. “

"Using data-driven RTI practices allowed me to focus my instruction more intentionally and better meet the
needs of my students. ”

“RTI encouraged me to become more creative and intentional by finding multiple ways to teach the same
standard.”



RTlis 01

More worksheets
More computer time

Homework completion

A holding place

HEB®

RTlis:

Targeted instruction

Explicit modeling

Guided practice

Immediate feedback
Repeated practice a

Skill-specific intervention




* Data to-
leference

Orearville R-1V

Want to know more? *

You can reach us at: w
wthompson@orearvilletigers.k12.mo.us &
pbaker@orearvilletigers.k12.mo.us
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