September SIC Meeting
September 9, 2026

Members Present:

e Kristen Eubanks e Gwendolyn Carmichael e Tia McDonald

e LizKnoft e Bianica Davis e Dr. Bill Taylor

e Adrienne Hoefer e Jami Flowers e Tiffany Vyskocil

e Jenn Cassese e Jeremy Gould e Jenn Ausiello-Rosenthal
e Lauryn Harbour e Ali Hendrick

e Sarah Brift e William Lynch

Appointment of SIC Officers:
e Chair- Lauryn Harbour
e Vice-Chair- Jeremy Gould
e Secretary- Jenn Cassese
e Time Keeper- Bianica Davis

Principal Report (Kristen Eubanks)
e SC Ready Scores:

LMES has typically been a lower scoring area of SC Ready, focus on high
achievement/growth and love

Highest scores in LMES history for SC Ready ELA 83.1%

Math- #3 in the Midlands 80.1%

e iReady
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Replacing MAP
All grade levels
Beginning of year analysis, next steps for students based on data
Projected proficiency
My Path (individual instruction)
m 15 min. 3x/week during ELA and math WIN
Reports sent home week of Sept. 14
Children in red (below grade level) will have IRP - Individual Reading Plan - sent
home with scores
Does iReady get harder if you answer questions correctly? Yes, it is adaptive.
Is LMES modeling for other schoolse¢ LMES doesn’'t have same resources as other
schools, UFLI started at LMES

e Room in new building used for PE Extension, DARE /Safety Patrol room

PTO Report (Ali Hendrick)
e Captain’s Craze



$85,256 raised by Captain’s Craze

Positive feedback

~60% participation (35-40% last year)

90 volunteers

PTO Community Meeting next Tuesday @ 7:30 AM- everyone welcome, feedback, etc.
Boo Bash - Friday, Oct. 23 5-7, FREE

$11k in sales from spiritwear

Over 20 sponsorships

About $55k for field trips, feeding teachers, etc.
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Teacher Report

Community Members Report
e Wil begin in October
e William Lynch - Firestation has walls, at LMES on Sept. 29 for Community Helpers Day

Parent Advisory Cabinet Report (Lauryn Harbour)
e Meets next week. Update during Oct. meeting

SIC Committee Report
SIC Goals
o Promote a Culture of Reading
m Captain’s Great Book Giveaway
e Moving to 5th grade as part of DARE service project
e Planned around Book Fair
o Support Summer Reading & Strengthen Family-School Connection
m  Adventures with Admin in summer:
Very well attended
6 dates the first year, 4 this summer
1 activity instead of 2
Invite younger siblings

e Can we keep the SIC meeting in the conference room?
e 2 SRO officers - 1 training
o No SRO in the parking lot in the AM
o Parking and rule following issues, creating a hazard - send car tag # to Kristen,
will increase presence
o Why do some parents park to pick up students in the PM?
o Put cones along curb, in reserved parking spots

Next meeting: Oct. 14, 2026, Portable 8, 7:15 AM



