Cuero Independent School District

Cuero, Texas

NOTICE OF PUBLIC HEARING TO DISCUSS THE CUERO JUNIOR
HIGH SCHOOL TARGETED IMPROVEMENT PLAN (TIP)

2026-2027 School Year

Cuero ISD will hold a public hearing on Monday, October 26, 2026, at 6:00 PM in the Cuero ISD
Board Room located at 960 E Broadway, Cuero, Texas. The purpose of this hearing is to present
and receive public input on the Cuero Junior High School Targeted Improvement Plan (TIP).

The TIP is a required component of the Cuero Junior High School Campus Improvement Plan
(CIP). It is a data-driven plan designed to address areas of low performance, accelerate student
growth, and build sustainable campus capacity. The plan is informed by the Effective Schools
Framework (ESF) diagnostic summary and includes strategies such as High-Quality Instructional
Materials (HQIM) and Texas Instructional Leadership (TIL) coaching.

A. Call to order

B. Review Targeted Improvement Plan (TIP) for Cuero Junior High School for the 20262027
School Year.

C. Public comments regarding the Targeted Improvement Plan
D. Adjournment of public hearing

Public input and Board approval are required prior to submission of the TIP to the Texas
Education Agency (TEA) by November 20, 2026.

This notice was posted and filed in compliance with the Open Meetings Law
October 18, 2026 at 4:30 P.M and posted in the local newspaper October 14, 2026

Bill Hefner, Interim Superintendent



