GROTON BOARD OF EDUCATION
FINANCE/FACILITIES COMMITTEE
SPECIAL MEETING
OCTOBER 20, 2026 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement:  Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures with
district priorities, (3) Review building capacity based on expected demographic trends,
(4) Improve the flow of the Board’s business, and (5) Community engagement

AGENDA
1. Call to Order

2. Review September 22, 2026 Meeting Minutes (Attachment #1)

3. Director of Finance Report

Review Year-to-Date Financials Report (Attachment #2)
Review FY27 Budget Transfers (Attachment #3)

Select Date for COW Actuarial Presentation to the Board
Update re: MUNIS

Update re: Audit
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4. Director of Facilities Report
a. Update re: Machine Shop
b. Update re: CB
c. Update re: FHS

5. Future Items (Attachment #4)

6. Adjournment



https://drive.google.com/file/d/1PLkacHilytbXQ0zfmM23XCu1CdPnY3co/view?usp=sharing
https://drive.google.com/file/d/1qCYsycYD9vRNQOo2uO_URwpGH49rWjD1/view?usp=sharing
https://drive.google.com/file/d/1uIgb5j-JNShf3wYwGRgkGhjexEFScBKu/view?usp=sharing
https://drive.google.com/file/d/1h5R5h3ix57sqWrPM_Gcd7xuLPqAgJ7pT/view?usp=sharing

