Tredyffrin/Easttown School District
District Safety Committee
October 14, 2026
2:00 PM at T/E Administrative Offices

Meeting Summary

Committee Members Present: Mike Baskin, Pat Boyle, Mark Cataldi, Matt Diamond, Allen Dori, Amy Ferguson,
Sarah Fisher, Damika Harris, Candi Kulesa, Roy LaRue, Lauren LaSpina, Dr. Julie K. Mesaros, Tami Noel, Misty
Pennewell, Horace Rooney, Jacqui Rothera, Betsy Toscano, Kate Van Thuyne

Attendees: None.
1. Welcome and Introductions

2. Risk and Vulnerability Assessments
As part of an effort to continually evaluate and strengthen school safety practices, the District

requested assessments of its schools and facilities by the Pennsylvania State Police Risk and Vulnerability
Assessment Team (RVAT). The assessments are currently underway. The Committee received an update on
the assessment process and timeline and discussed possible approaches for evaluating and prioritizing any
recommendations that may result from the assessments.

3. CrisisGo
CrisisGo is a new safety platform being adopted by the District this year. The Committee reviewed the

platform and discussed its capabilities, configuration options, and alignment with District and building
emergency plans. CrisisGo will provide access to emergency communication tools, student rosters, maps,
safety documents, and other resources that may assist staff during emergencies. The Committee also

reviewed the anticipated implementation timeline.

4. ARCH Information
ARCH (Area Residents Caring & Helping) serves as a resource for parents and families in our communities,

offering programs that address issues affecting children and youth, including technology use, substance use,
and mental health. Following a period of transition and renewed focus last year, ARCH plans to offer several
programs this year, including events on managing children’s technology use for families of students in

grades K-4 and 5-8, as well as a Transition to College program for 12th-grade students and their families.

5. Emerging Safety Technologies
To remain informed about evolving safety and security trends, the Committee reviewed an example of an

emerging safety technology currently receiving attention in the field. Members discussed potential benefits,
limitations, and considerations regarding its applicability in a school setting. The District will continue to
monitor safety and security trends.

6. Committee Members’ Items
None.




7. Public Comment
None.

District Safety Committee Meetings are held at 2:00 PM at the T/E Administrative Offices.
The remaining 2026-27 meeting dates for the District Safety Committee are 2/17/2027 and 5/26/2027.
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