
KASHMERE GARDENS ELEMENTARY
SHARED DECISION-MAKING COMMITTEE (SDMC) MEETING AGENDA
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Thursday, October 8, 2026 4:15-5:15 p.m.

Kashmere Gardens Elementary SDMC Chair: Marques Collins, Principal

AGENDA ITEMS

Welcome & SDMC Business - Call to order, attendance/quorum, SDMC purpose, and 
agenda overview.

Campus Needs Assessment - Ms. Curtis - Review campus needs, priorities, and 
alignment with campus improvement goals.

Campus Enrollment & PEIMS Snapshot - Review current enrollment, enrollment trends, 
and preparation for the October 30 snapshot.

G/T Testing - Review campus plans and readiness for October 13-16.

Mock IRT - Review preparation and expectations for the October 14 Mock IRT.

October Campus Calendar - Review campus events, activities, important dates, and 
upcoming commitments.

Digital Resources - Discuss instructional implementation and use of Zearn, Amira, and IXL.

IRT Preparation - Review campus readiness and instructional priorities for the official IRT 
window, November 2-19.

SDMC Recommendations & Action Items - Identify recommendations, decisions, 
responsibilities, and follow-up items.

Open Forum & Adjournment - Questions, future agenda items, and adjournment.

KEY DATES

OCT 9 
Staff Professional OCT 13-16 OCT 14 OCT 30
Development Day G/T Testing Mock IRT PEIMS Snapshot 

No Classes

NOV 2-19 
Official IRT 

Window

SDMC Documentation: Attendance, agenda, minutes, recommendations/decisions, and action items will be maintained as part 
of the campus SDMC records.

Kashmere Gardens Elementary • Operating in Excellence


