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Strategic Plan

Responsive and

Caring Culture for All

Foster an inclusive environment rooted in shared

accountability
Staff feel valued, supported and are personally
invested

Empower learners with the voice and choice to

actively shape school experience

Academic Excellence & Growth

Cultivate an equitable, rigorous, and data-
driven learning ecosystem

Accelerate academic growth

Ensure high achievement for every learner

Operational Stewardship and
Innovation

Continuously optimize district resources

through rigorous fiscal stewardship and
proactive operational management
Ensure long-term financial stability and high-
quality, innovative learning environments

Home School Partnership

Cultivate an inclusive, transparent and

collaborative partnership
Create meaningful opportunites for active

family participation in learner success and
district decision-making


