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FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

Campus Improvement Plan (CIP) Meeting
AGENDA

Location: Principal Conference Room Date: 10/14/2026
Time: 3:45 PM

AUDIENCE |Jones Futures Academy
Shared Decision Making Committee (SDMC) members

Topic(s)

Administrative and Welcome - John Starling

Welcome and call to order; roll call and member introductions.

School Improvement Plan / Campus Action Plan - Roberta ReddingGuidry

Review indicators of success, testing data, and progress metrics.

Curriculum and Instruction Updates - Timothy Gongati
Academic interventions, tutorial programs, and instructional resources.

Staff Development and Professional Days - Roberta ReddingGuidry
Upcoming training focus (DEMO) and teacher service day schedules.

Budget and Staffing - John Starling
Budget allocations and staffing pattern updates.

Safety, Security and Facilities - John Starling
Emergency drills, safety check updates, and facility needs.

Enrollment and Attendance - Sandra Garza
Current student numbers and attendance tracking.

Recruitment Efforts - Cynthia Barrientos

Community and Stakeholder Engagement

Upcoming Events and Key Dates - Derisha Sanders and Bevette Thomas
Homecoming.

Open Forum - Questions, comments, and concerns.

Next Steps - Review action items and confirm follow-up responsibilities.

Adjournment

HOUSTON INDEPENDENT SCHOOL DISTRICT
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CAMPUS IMPROVEMENT PLAN (CIP) MEETING
MINUTES FORM

CAMPUS NAME: Jones Futures Academy

MEETING LOCATION: Principal Conference Room

DATE AND TIME: October 14, 2026; adjourned 4:15 p.m. (start time not recorded)

PERSON RECORDING MINUTES: Derisha Sanders

MINUTES:

Starling opened with SDMC introductions; White and Noble joined on Teams. ReddingGuidry reviewed CIP priorities: SPED
achievement, performance tracking, stronger SPOT/DEMOS instruction and engagement, closing math/reading gaps, and
college/career readiness through Dual Credit and P-TECH. Jones has the district's highest Social Studies scores. Administration will
coach teachers below Focus Four toward improved SPOT results and green status.

Staffing and budget: Lost two teachers, one clerk, and one magnet coordinator. Maintain funds through year-end; the final enrollment
snapshot may lead to cuts.

Safety and facilities: Three fire and two hold drills completed; secure drill planned this week. Follow drill schedule. No security issues;
metal detectors remain. Camera issues, a leak in one gym, and no AC in the other.

Enroliment and attendance: 288 students; October 23 snapshot and system coding noted. Submit attendance throughout the day.
Possible home visit for a student with ongoing absences to support graduation; identifying details omitted.

Recruitment and summer: Barrientos attended two school-choice events. Magnet-program loss and transportation barriers challenge
recruitment; promote Jones. Summer safety certification for 17 students and financial literacy for incoming eighth graders discussed.
Class of 1986 toured campus; events shared through Teams.

PARENT SUGGESTIONS/RESPONSES:

Charlie White asked whether the campus could expand to other drill types. Response: follow the campus drill schedule; an
active-shooter drill was not scheduled. Lockdown and weather shelter-in-place procedures were noted.

White asked about hospital partnerships. ReddingGuidry said she would find out and follow up.

Bevette Thomas shared upcoming dates:
Bullying Awareness - October 21

Character Week - October 23

Homecoming Campaign Week - October 26-30
Homecoming Week - November 2-5
Homecoming Pep Rally - November 5

Unity Day - everyone wears orange

NAME OF INTERPRETER (IF PRESENT):

SIGNATURE OF PRESENTER: “°hn Starling

DATE: October 14, 2026
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