
LEADING THE WAY
LEADERSHIP BEHAVIOR SPOTLIGHT R I C H L A N D  O N E

ENGAGE • EDUCATE • EMPOWER

BEHAVIOR #1:

THINK BEYOND YOURSELF
I ask questions to understand how my actions will impact

teams, departments, and the whole system prior to acting.

Great leaders
think beyond
the first ripple.

My choices.
My mindset.

TEAM (WE)
Stronger collaboration.

Greater trust.

DEPARTMENT (US)
Clarity and Coherence.

Collective Impact.

Organizational Growth
and Professional Learning

INDIVIDUAL (ME)

DISTRICT (ALL)

REFLECTION THINK ABOUT A DECISION
YOU ARE FACING TODAY:

If I make this decision,
what happens beyond
my immediate team?

ONE QUESTION I NEED TO
ASK BEFORE ACTING IS:

REFLECTION

BE RESPONSIBLEBE RESPECTFUL BE EXCELLENT

ONE MOMENT. ONE MISSION. ONE MOVEMENT.
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