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The Challenge:  
More Needs. Finite Resources.
• Aging facilities

• Competing priorities

• Limited budgets

• Evolving educational needs

• High expectations

The challenge isn’t simply finding more space or 
money.  It’s making better decisions about the 

spaces we already have.



Purpose Statement

Today we will explore how viewing school spaces 
through different lenses could help your team:

- Recognize overlooked opportunities

- Identify meaningful improvements with current resources

- Distinguish immediate needs from future capital investments

- Make more intentional, student-centered facility decisions



What Will You Walk Away With?

A new perspective

Practical ideas

A prioritization mindset

A longer –range perspective

Walk away with a process you can start using tomorrow



Same Space.  Different Lenses. New Possibilities.

Move away from thinking:
- What's broken? 

- What needs replaced? 

- What failed? 

Through new lenses, begin asking:
- What's working? 

- What's getting in the way? 

- Within the space you have, what small changes could make the 
biggest impact?



Lens #1: Flexibility & Durability
Lifecycle value, maintenance, adaptability

We design for longevity and 
change. Our environments are 
built to withstand intensive 
daily use while remaining 
adaptable to evolving needs. 
Durable materials, thoughtful 
detailing, and resilient systems 
ensure long-term performance 
without sacrificing warmth or 
character. Flexible planning 
strategies allow buildings to 
shift and respond over time.

Valley Park School District
Elementary School – Kindergarten Classroom



Flexibility & Durability

Neosho School District
High School Restrooms

Springfield Public Schools
York Elementary



Flexibility & Durability

Forsyth School District
Cafeteria Updates

Valley Park School District
High School – Charging Stations in Locker Voids



Flexibility & Durability

Springfield Public Schools
York Elementary — Flex Space

Springfield Public Schools
Williams Elementary — Flex Space



How easily can this space adapt?

• Which spaces have changed the most over time?

• Which spaces aren't adequately supporting instruction?

• Where do maintenance staff spend the most time?

• If enrollment shifts, what spaces would struggle first?

Flexibility & Durability



Lens #2: Human Centered
Safety, occupant well-being, educational outcomes

We design environments 
that prioritize safety, 
dignity, and emotional 
comfort. Our approach 
integrates physical safety, 
trauma-informed 
strategies, mental health 
awareness, and inclusive 
design principles to create 
spaces that are resilient, 
welcoming, and supportive 
for all users.

Centralia School District
High School — Secure Entry



Human Centered

Marshfield School District
Early Learning Center

Willard Public Schools
Central Elementary



Human Centered

Forsyth School District
Fifth Grade Classrooms

Marshfield School District
ELC Storage

Bolivar School District
Parson ECC Storage



Human Centered

Willard Public Schools
Central Elementary



Human Centered

How does this space make people feel?

• Which spaces are naturally kid-friendly?

• Where do staff enjoy working?

• Which areas serve to reduce stress?

• Are there spaces where conflicts tend to occur?

• Which spaces in your building seem to work especially well for the 
people who use them – and what is it about those spaces that makes 
them successful?



Lens #3: Biophilic & Environmental Harmony
Healthy, efficient learning environments

We strengthen the connection 
between people and the natural 
world. Through materials, texture, 
color, and daylight, our buildings 
support well-being and comfort 
while reinforcing a sense of calm 
and belonging. These elements work 
together to regulate light, acoustics, 
and visual complexity. Our biophilic 
strategies are intentional design 
tools that shape how people feel 
and function within a space.

Springfield Public Schools
Adah Fulbright Early Childhood Center



Biophilic & Environmental Harmony

Springfield-Greene County Library District 
Republic Branch Library

Springfield Public Schools
Williams Elementary



Biophilic & Environmental Harmony

Willard Public Schools
South Elementary

Springfield Public Schools
Pipkin Middle School



Biophilic & Environmental Harmony

Is this environment naturally inviting?

• Where is daylight missing?

• Which rooms feel calm?

• Which spaces are noisy?

• Where do students seem most engaged?



Lens #4: Contextual Harmony
Identity, stewardship, and community

Designing an experience begins with 
understanding place. We create a 
cohesive relationship between site, 
building, and interiors so the project 
feels intentional at every scale. By 
responding to context—natural, 
cultural, and architectural—we 
shape environments that feel 
grounded and intuitive, allowing 
users to experience the building as a 
connected whole rather than a series 
of spaces.

Centralia School District
High School Secure Entry & Classrooms Addition



Contextual Harmony

Neosho School District
Agricultural Center



Contextual Harmony

Cassville School District
Performing Arts Center



Contextual Harmony

Springfield Public Schools
York Elementary

Houston School District
High School Gymnasium



Contextual Harmony

Does this building reflect its community?

• What spaces make your community proud?

• What space best captures the spirit of your school?

• Which areas unintentionally signal they have been forgotten?

• If you had visitors to your site tomorrow, what spaces would you 
show them first?  Which areas would you avoid?



What things come to mind as you view 
your facilities through these lenses?

Flexibility & 
Durability

Human 
Centered

Biophilic & 
Environmental    

Harmony

Contextual 
Harmony





Facility Assessment
Field Guide Walkthrough





Closing

When you walk your building tomorrow, don't look for 
what's broken. 

Instead, look for one small change that could:

- help students feel more welcome...

- help teachers teach more effectively...

- or, help staff maintain the building more efficiently.



Building better schools doesn't always 
begin with building something new.
It begins with seeing the buildings we 
already have in a new way.



Thank You!
Lindsay Reichert, AAIA
Project Manager

reichert@paragon-architecture.com

637 W. College St.

Springfield, MO 65806

Office: (417) 885-0002 ext. 1019

Mobile: (417) 830-9201

Dana Hubbard
K-12 Market Leader

hubbard@paragon-architecture.com

637 W. College St.
Springfield, MO 65806

Office: (417) 885-0002 ext. 1020

Mobile: (417) 825-4320
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