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Big Ideas For Our Time Together
Alignment
Evidence based decision making
Accountability and monitoring
Leverage technolgy  



Technology won't improve student outcomes.
AI won't improve student outcomes. A CSIP

won't improve student outcomes. But leaders
who create clarity, align people around

common priorities, monitor implementation,
use evidence and adjust their actions can.

Technology simply gives us an opportunity to
do that work better, faster and with greater

coherence.



The CSIP: Compliance 
or Committment?



Problem We Are All Trying To solve: 
.

Staff ownership
Alignment
Evidence based decision making
Keep the CSIP and BSIP off the shelf!
 Improving collective efficacy



Could every educator in your
district explain how their work
supports a District CSIP goal,

and believe, together, they can
achieve it?



95%
of employees don't understand
their organizational strategy.
Not because they haven't seen the
plan, but because they don't see
how their work connects to it.
(Kaplan & Norton, 2005)

70-80%
of district initiatives never fully reach
classroom practice due to a breakdown
in alignment and implementation.
(Elmore, 2004; Fullan, 2007)

Imapct on Students

The Funnel of CSIP Attrition
CSIP



If organizational coherence matters this much, why do most improvement
efforts live in separate documents, meetings, and spreadsheets?

Two Types of School Districts



The Ultimate Target:
Collective Teacher Efficacy

Typical Interventions

0.0-0 .40

One the largest

1.57 influences on student
achievement identified

Effect Size in education research.
(Hattie, 2012 - Visible Learning)

When organizational coherence exists, teachers have
the clarity, collaboration, and evidence they need to
make a difference for students. But you cannot buy

efficacy, you must engineer the conditions for it.

But How??



Alignment: Where It All Begins



What Does The Research Say? 

“Sustained improvement occurs when
district priorities, school leadership, and

classroom practice operate as one coherent
system.”

— The Learning Policy Institute’s Positive Outlier Districts Research



If operating as one coherent
system matters so much,

then... 
How many clicks?? 



What Happens When .... Leaves? 



Board

District

Building

PLC

Teacher

Student

The CSIP Alignment
Cascade creates system-

wide clarity.

A Single Misaligned Component Halts
The Entire Engine



Richmond Results Through 
Goal Cascading

Enrollment: 1,543
Certified Staff: 119







Leveraging Technology 

Improve
Outcomes 

Simplify CSIP
and BSIP





Leveraging AI To Save Time 









Clearly and
Accuratley

Communicate
Progresss



Inform
If we're going to hold people accountable for strategic priorities, leaders need to

prioritize high leverage actions, visibility into progress, and boards need clear
communication about progress across the system.



How Are Action Steps Determined In
Your School District Today? 



Consistent execution of aligned actions is what turns plans
into progress

WHAT works × HOW WELL it is implemented = IMPACT

Selecting an evidence-based action step is only half of the
equation. The strategy still has to be implemented with

sufficient fidelity and quality to have a reasonable
opportunity to produce the intended outcome.

Leverging Technology To Make
Evidence Based Decisions



Decision Intelligence



Predictive Intelligence



How Do You Collect Evidence of Progress?

So That We Can Summarize It Like This...





How Do We Improve
Execution, Save Time,
and Improve Results? 

The First 15...
Support
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