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People Living in Rural Areas Have 
a 3-year Shorter Life Expectancy.

The Rural Health Crisis

Asset Based Thinking: 
Building on Community 

Strengths



Our Work in Rural America

https://www.heart.org/en/about-us/rural-health
https://www.heart.org/en/about-us/rural-health
https://corporate.dukehealth.org/news/drones-now-deliver-aeds-during-real-911-calls-first-its-kind-us-study


Improving the Cardiac Arrest Chain of Survival in Rural Areas

Enhancing Community 
Readiness 



Cardiac arrest can happen anywhere, to anyone, at any age.

350,000+
CARDIAC ARRESTS
occur outside of a hospital 
annually in the U.S.

Cardiac Arrest Is a 
Leading Cause of Death



We are currently a nation of bystanders that lack the 

knowledge to act and save a life. 

of Americans feel 

helpless to act during a 

cardiac emergency.70%



WOMEN
are less likely than a man to 

receive CPR from a bystander.

MEDIAN INCOME
neighborhoods are less likely 

to survive cardiac arrest 
outside of the hospital.

Health inequities in Cardiac Arrest

https://www.heart.org/en/news/2022/11/04/as-cardiac-arrest-deaths-fall-black-and-rural-communities-lag
https://pmc.ncbi.nlm.nih.gov/articles/PMC12000968/


What is the biggest challenge facing your school 
and/or community in readiness for responding to 

a Sudden Cardiac Arrest? 



Critical Elements of a Cardiac 
Emergency Response Plan (CERP)

Following the evidence-based core elements will ensure 
proper preparation, response, and evaluation.



Components of a CERP   

1. Purpose & Rationale

2. Cardiac Emergency Response Team (CERT)

3. Activation of the CERT 

4. AED Placement & Maintenance

5. CPR & AED Training

6. Communicating the CERP

7. Annual Review and Practice Drill

heart.org/CERP

http://www.heart.org/cerp


CERP Resources 

http://www.heart.org/cerp
http://www.heart.org/cerp


CERPs in Missouri

SB 68 was signed into law by Gov. Parson on July 9, 2025.  Schools need 
to implement a CERP beginning in the 2026-2027 school year.

Title I schools in Missouri are eligible for supporting grant funds to 
purchase AEDs, train staff in CPR, etc. For more information visit the 
Missouri EMS Association’s website. 

Potential changes to eligibility coming in 2027.  

Additional technical assistance available from American Heart 
Association.  

https://memsa.org/memsa-cerp-aed-project/


Addressing the ongoing challenge around youth vaping and tobacco use.

Addressing Tobacco & 
Vaping



What is the biggest challenge you see in 
addressing youth tobacco use in your school 

and/or community? 
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• EDUCATION on tobacco is offered 

annually to students

• DEFINITION of tobacco products includes 

e-cigarettes & other new products

• PROHIBITION of use by all students, staff 

and visitors

• INDUSTRY influence is addressed 

• DISCIPLINE is designed to keep students 

engaged in education and address 

tobacco use  and SUPPORT is available 

for all students who want to quit

A checklist for success…how does your 
school stack – up? 



Education

Provide all students age-appropriate, school-
based tobacco product education:

• At least once a year

• Use a variety of means -  classroom instruction, 
written materials, school-wide health promotion 
activities, etc.

• Do not accept curriculum developed or funded 
by the tobacco industry



Policy Essentials 

Ensure policy applies to all PRODUCTS:

Any product that is derived from or contains nicotine -
cigarettes, cigars, pipe tobacco, smokeless tobacco products 
(chewing tobacco, snuff, snus) 

  - and -

Electronic smoking devices and substances in the devices 
regardless of if they contain nicotine

  - and - 

Components/accessories used in the consumption of tobacco 
(lighters, filters, rolling papers, pipes, etc.)

Ensure policy applies to all PEOPLE:

• Staff 
• Students
• Parents/Guests 

Ensure policy applies to all PLACES

• 24/7 on school grounds
• Transportation 
• Field Trips 
• Athletic Events/Grounds 



Adopt supportive strategies for student violations 

When a student does violate the tobacco policy, districts should use 

Supportive strategies such as: 

Helping students enroll in cessation resources so they can quit tobacco for good

Enrollment in alternatives to suspension programs

Collaborative conversations between the student and a staff member 

Disciplinary meetings between the student, a parent or caregiver and designated staff

Instead of

Suspension/Expulsion 

Issuing fines or removing from extracurriculars. 

Involving the police for additional consequences.  



What could a supportive approach look like? 
An example from Groveport-Madison Schools in Ohio.

The purpose of discipline should never be 
punitive, but instead the goal should be to 
change behavior in a meaningful way for the 
better, long-term. Our data has shown that 
suspending kids for tobacco violations hasn’t 
necessarily deterred future behavior. Up to 40% 
of our referrals are repeat offenders, pointing to 
a bigger underlying problem.  

- Julie Barnhouse, AP, Groveport-Madison SD  



Supporting student, staff, and community wellness 

Additional opportunities to foster a 
culture of health in your school(s)



More Opportunities for Impact  

Nutrition

• Supporting school-based food pantries

• Expanding access to USDA school nutrition 
programs 

• Supporting connection to non-school based 
nutrition programs (WIC, SNAP)

Staff Well-Being
• Guidance and resources for policies that 

create a culture of health
• Recognition opportunities through Well 

Being Works Better



Kids Heart Challenge



The Need for Future Generations

Less than half 

of all children 

are getting 
the physical 

activity that 
they need.

Obesity impacts 

children as young 

as 2 and is 

increasingly 

common as they 

get older. 

In recent years, 

vaping has more 

than doubled 

among middle 

and high school 

students. 

40,000 infants 

are born with a 

congenital 

heart defect 

each year in 

the U.S.

7 in 10 high 

school students 

are struggling 

with mental 
health issues. 

Our vision is that all children, regardless of gender, race, location                                         
or economic status, should be able grow to their full potential.



Kids Heart Challenge and American Heart Challenge are service-learning fundraising 
programs that empower students to build healthy habits, strengthen character and 

discover purpose while raising critical, lifesaving funds.

Impact by the Numbers in Missouri

$1.3 M raised in schools 
across Missouri

16,339 students signed up 
and accessed Kids Heart 
Challenge resources

4,668 students and families 
learned the steps of hands-
only CPR through KHC

340 schools across Missouri 
participated in Kids Heart 
Challenge
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Kids Heart Challenge Benefits
Why Schools Partner with Kids Heart Challenge

• Student-centered service-learning fundraiser
• Families learn Hands Only CPR, identifying signs of a 

stroke & when to call 911
• PE and health standard-aligned educational 

resources
• Wellness resources, videos & STEM, Brain Breaks for 

whole staff to utilize
• School givebacks and grant opportunities
• Professional development for staff
• Survivor and Heart Hero recognition opportunities
• Builds student leadership, character & service
• Supports a healthier, heart-safe school community
• American Heart Association staff partner on campus



• Location: Edgar Springs, Missouri (Phelps County)

• Principal: Sara Calderon 

• Nurse: Amy Mason

• Superintendent: Bob Cottengim

• Enrollment is just under 160 students

• Grades Pre-k – 8

• Raised $4293 in 2026! 

• 62 students registering and bringing the AHA resources 
into their home!

• 27 completed their entire Heart Journey raising funds, 
learning lifesaving skills – and becoming a leading in 
their school and community!

Phelps County Elementary School 
(Phelps County R-III)

Example of rural success with KHC… 



Kids Heart Challenge helps you achieve your required P.E. standards

P.E. standards



Grants



Educator Series



OPEN Phys Ed

AHA hosting 
professional development 

for Missouri PE staff
November 9th, 2026

Jefferson City 

PROFESSIONAL 
DEVELOPMENT



Resources

Staff Wellness



GIVE-BACKS
Investing in your community

Year-round educational 
resources and monthly 

professional development 
webinars

$350,000+ in grant 
opportunities to 

support the health of 
your school

Earn certificates for fitness 
and recess equipment, plus 
direct checks back to your 

school





Questions or Assistance

Tim Nikolai
Sr. Rural Health Director, Midwest
Tim.Nikolai@heart.org 
M 414.502.8780

Alison Van Bergen
School Engagement Director, Mid & SW Missouri
Alison.VanBergen@heart.org
M 730.490.1555

Receive the AHA Midwest Region Monthly Rural Health Update

Receive the AHA 
Midwest Region 
Monthly Rural 
Health Update

mailto:Tim.Nikolai@heart.org
mailto:Alison.VanBergen@heart.org
mailto:tim.nikolai@heart.org?subject=Please%20sign%20up%20for%20me%20your%20monthly%20newsletter!
mailto:tim.nikolai@heart.org?subject=Please%20sign%20up%20for%20me%20your%20monthly%20newsletter!
mailto:tim.nikolai@heart.org?subject=Please%20sign%20up%20for%20me%20your%20monthly%20newsletter!
mailto:tim.nikolai@heart.org?subject=Please%20sign%20up%20for%20me%20your%20monthly%20newsletter!
mailto:tim.nikolai@heart.org?subject=Please%20sign%20up%20for%20me%20your%20monthly%20newsletter!


Thank You.
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