Valley Collaborative
Board of Directors Meeting
11 Executive Park Drive, North Billerica, Massachusetts

Thursday, October 22, 2026 = 10:00 a.m.

Action Required

L. Approval of Minutes
a. Board of Directors Meeting, General Session Minutes: September 17, 2026

1I. Financial Update
a. FY’27 Update
® Proposed FY 27 Budget Amendment
® Interim Statement of Revenues, Expenses, and Changes in Net Assets For the Period
Ending September 30, 2026
® Interim Statement of Net Assets For the period Ended 9.30.2026
b. Treasurer’s Report(s)
® August 2026
® September 2026
c. PARS Statement(s)
® September 2026
d. Enrollment Update

No Action Required

II1. Making a Difference Awards
IV. Communications

State Agencies:
a. DESE Annual Report Guidelines for Education Collaboratives
b. DESE Annual Independent Audit Guidelines for Education Collaboratives
c. DDS CORI Audit Letter
d. MOEC Meet and Greet Flyer

Valley Program Updates:

a. Elementary School Update
Middle School & Transitional High School Update - Alternative Programming
Middle School & Transitional High School Update - Transitional Programming
Adult Services Update
Safety Committee Update
Technology Update- E-rate Funding

N

Community and Staff:
a. Valley Collaborative Fall 2026 Newsletter
b. PD Memo: September 23, 2026 Early Release Offerings



	No Action Required

