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Today’s Objective:
By the end of this presentation, you will understand the capital 

project proposal in anticipation of a December 2026 vote.

Evidence of your understanding will be through conversation 
at the end of the presentation.



AGENDA

Long-Range Capital Plan
● Superintendent Cimato

Capital Planning Process
● CPL

Scope of Work
● Superintendent Cimato

Construction Timeline
● Campus Construction

Financials
● R.G. Timbs
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LONG-RANGE CAPITAL PLAN



LONG-RANGE CAPITAL PLAN

OBJECTIVES:
● Compete

○ Reopen Hamilton/Roosevelt and redesign our grade level 
configurations in order to grow enrollment
■ Gr. UPK-2 primary centers
■ Gr. 3-8 intermediate/middle schools
■ Gr. 9-12 high schools + Gr. 7-12 junior/senior high school

○ Leverage NYS building aid to invest in our facilities and enhance our 
instructional spaces

○ Take advantage of available building aid (Building Aid Units - BAUs, 
e.g. Franklin/Hoover)

● Plan for new capital project borrowing to coincide with old debt service 
retiring in order to minimize the tax impact



LONG-RANGE CAPITAL PLAN

● Achieving these objectives requires significant capital work 
which can’t be completed in one project

● As a result, we are splitting this work up into 2 different 
projects:
○ December 2026 vote focusing on Franklin, Hoover, 

Hamilton and Lindbergh
○ December 2030 vote focusing on Lindbergh, Roosevelt 

and Kenmore Junior/Senior High
● This aggressive timeline is necessary to accomplish this work 

while maximizing NYS building aid and minimizing the tax 
impact



CAPITAL PLANNING PROCESS



CAPITAL PLANNING PROCESS



SCOPE OF WORK



● Lay the groundwork for future district restructuring:
○ UPK-2 primary centers
○ Gr. 3-8 intermediate/middle buildings
○ Gr. 9-12 high schools + Gr. 7-12 junior/senior high school

● Expand instructional/enrichment opportunities
● Focus on health and safety
● Invest in the community: Wellness and recreation spaces

PRIORITIES



Instruction & Enrichment:
● Music room upgrades
● Enhanced OT/PT spaces 
● Science classroom upgrades

Community, Wellness & Recreation:
● New playground
● Pool rehab
● Wellness room upgrades

Health & Safety:
● Consolidated health center
● Drop-off/pick-up improvement
● Auditorium AC
● New smoke detectors
● New generator

FRANKLIN SCOPE





Instruction & Enrichment:
● Music room upgrades
● FACS room upgrades
● Enhanced OT/PT space
● Science classroom upgrades
● Art/business classroom upgrades
● AP/counselor office rehab

Community, Wellness & Recreation:
● New playground
● Pool rehab
● New grass softball field

Health & Safety:
● Consolidated health center
● Drop-off/pick-up improvements
● Auditorium AC
● New smoke detectors

HOOVER SCOPE





Instruction & Enrichment
● Enhanced OT/PT space

Community, Wellness & Recreation
● Wellness room

Health & Safety
● Drop-off/pick-up improvements
● New secured entrance/main office
● New water pipes
● New smoke detectors
● Roof/window replacement

HAMILTON SCOPE





Instruction & Enrichment:
● Library renovations:

○ LED lighting, paint/flooring, new shelving

Health & Safety:
● New smoke detectors

LINDBERGH SCOPE



CONSTRUCTION TIMELINE



KEY MILESTONES FOR PROJECT #1 PRELIMINARY PROJECT TIMELINE



PRE-REFERENDUM SCHEDULE

Milestones Accomplished:

● Building Condition Survey 
and current District needs 
analyzed

● Master list of project scope 
established and carefully 
prioritized

● Final scope of work 
established

● Project budget established
● Financial analysis complete
● SEQRA Underway

Next Steps:

● October 13, 2026 Board of Education 
Meeting:
○ Adopt SEQRA
○ Adopt resolution for community 

referendum
● October-December:

○ Communicate/promote the 
project

● December 2026:
○ Anticipated community 

referendum vote



FINANCIALS



BUILDING CONCEPTUAL BUDGET
Franklin Middle School $13,256,989
Franklin Elementary School $8,520,652
Hoover Middle School $23,494,540
Hoover Elementary School $132,103
Lindbergh Elementary School $1,136,087
Hamilton Elementary School $20,548,729
Capitalized Interest $160,000
Total: $67,249,100

CONCEPTUAL ESTIMATE SUMMARY



Proposed Project 
Financial Analysis

Prepared By R.G. Timbs, Inc.

Projected 87% Aidable



25



26



Estimated Tax Impact:
Approximately $16/$100,000 Full Market Value Annually



Next Steps:
● SEQR (State Environmental Quality Review) Resolution: October 2026
● Board Resolution: October 2026
● Anticipated Capital Project Vote: December 2026


