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School: Global Impact Academy 
Location: GIA Commons and TEAMS  
TEAMS Link: https://tinyurl.com/GIASGC27 

Date: 09/29/2026 
Time: 5:30 pm

 
SGC Members, Role, Officer Position, and Standing Committees: 

Person Role Officer Committee In 
attendance 

Y/N 

Johnathan Hall Principal -  
non-voting 

 
  

Pelleo Badiane Parent 
 

Outreach and Communication 
 

StaShaun Ashmore Parent 
   

Ernecia Mckay Parent 
   

Chasity Mosley 
School 

Employee 
   

Kathryn Shirey 
School 

Employee 
Chair All Committees  

Tiffany Jones Teacher 
Vice-Chair Finance  

Liana McKissic Teacher 
Parliamentary    

Vacant  Community 
   

Silvia Abernathy Community 
 Outreach and Communication  

Quentin Cherry  
Student-  

non-voting 
   

Zahara Plummer 
Student-  

non-voting 
   

 

Item Minutes 
5:30 pm Call to Order (Chair)  
5:32 pm Action Item: Approve Agenda (Chair)  
5:35 pm Action Item: Approve Previous Minutes 
(Chair) 

 

5:40 pm Action Item: Finalize Council Staffing 
(Principal) 

 

5:45 pm Discussion Item: SGC Council Development 
Opportunities (SGC Essential Training in Canvas for 
new members, In Person Officer Training and Cross 
Council) ** (All Members) 
 

 

https://tinyurl.com/GIASGC27
https://fultonk12-my.sharepoint.com/:w:/g/personal/hallj10_fultonschools_org/IQB1aTbnqt2JQL4UmCBkL_wyAZ2U9s17wXh10JTc-uhJWO8?e=Vj59aw
https://www.signupgenius.com/go/10C094AADA923A1FD0-65008532-2026#/
https://www.signupgenius.com/go/10C094AADA923A1FD0-65008532-2026#/
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5:50 pm Discussion Item:  Strategic Action Plan: 

 
 

 

6:00 pm Discussion Item: Review SGC Website for 
Compliance (All Members) 
   

 

6:05 pm Discussion Item: Review 2026 Council Self-
Assessment and Create Initiatives*** (All Members) 

 

6:10 pm Discussion Item: Strategic Planning Updates 
(All Members) 

 

6:15 pm Action Item: Approve New (Chair)  
• VAF/Program Requests****  
• Charter Funds Request***** 

 

6:20 pm Informational Item: Principal’s Update 
(Principal)  

A. Potential School Staffing Changes 
B. Shifts in District Policy or School 
Practices 
C. Calendar of Upcoming School Events 

 

6:25 pm Discussion Item: Draft Next Meeting’s 
Agenda (All Members) 

 

6:30 pm Action Item: Meeting Adjournment (Chair)  
 

Notes and Reminders 

Notes and Reminders 

* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team. 
 

** SGC Council Development Opportunities: 
 
SGC Essential Training 
Our comprehensive SGC training course is essential for understanding the vital roles and responsibilities within the School Governance 
Council. This training is designed to equip members with knowledge about the SGC's core structure and key processes for successful 
school governance.  
  
Login Instructions for Canvas: 

1. Open your browser and go to fultonschools.instructure.com. 
2. Click "employee log in" and sign in with your Microsoft account. 
3. Complete authentication and follow the prompts to reduce sign-in requests. 
4. Once logged in, find the School Governance Essential Training listed under courses.  

  
2026 In Person Officer Training 

https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/IQCMnbg_8GAWT4PXJ9HltQZyAR9Z8L9iTR11LLR5XXq2ShI?e=k8J2LI
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All SGC Officers (Council Chairs, Vice-Chairs, and Parliamentarians) are required to complete Officer Training (unless completed in 
previous years).  Please note that this will be a more in depth, hands-on training for newly elected officers. This is different from the 
Officer Training Module found in the Canvas Training.  

Click below to register to attend one of the sessions. 

2026 Officer Training Sign Up Link 

 
Fall 2026 Cross Council Events 
The Governance & Flexibility Team is excited to invite all School Governance Councils to our Fall Cross Council events—two engaging 
mornings designed to connect, collaborate, and inspire.  

These sessions are a unique opportunity for SGC members to learn from district leaders, the Governance & Flexibility Team, and each 
other. They bring together councils from across the district, creating space for collaboration within feeder patterns and across grade 
bands. 

School Governance Council Members: 2026 Fall Cross Council 

 

 

*** SY26-27 Council Initiatives: Review Council Self-Assessment. As a reminder, these were sent in the July Newsletter. Begin 
discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Strategic Action Plan to ensure the work of 
the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives 
the SGC could lead or support throughout the year. 
 
****VAF/Programmatic Updates  
All flexibility and programming submissions are due from schools by October 2nd and can be completed using the VAF/Programming 
Form located on the Charter System Website Flexibility page. 
 
Schools should use the form to submit the following: 

• New Value-Added Flexibility Requests – Use the form to request any new flexibilities for the 2027-2028 school year. 

• Updates on Current Flexibilities – All schools approved for value-added flexibilities since 2021 must submit an 
implementation update. If your school has multiple approved flexibilities, you may select them from the dropdown in the form 
and submit a single update on overall progress. A separate update for each flexibility is not required. 

• Magnet Program Updates/Requests – This includes requests for new magnet programs, updates on all current magnet 
programs, and notices of sunsetting or discontinuing magnet programs. All schools with magnet programs must submit an 
update for each program. Schools with multiple magnet programs will need to complete multiple forms. 

 
All submissions require School Governance Council approval and a 30-day public comment period. Instructions for managing the public 
comment process are available on the Charter System Website. 
 
Schools wishing to opt-in to one of the four district preapproved waivers should complete the short Opt-In Notice of Adoption form and 
follow the linked instructions. 
 
Please contact the Governance & Flexibility Team with any questions or to request additional support. 

 

******Charter Funds Matrix 

https://www.signupgenius.com/go/10C094AADA923A1FD0-65005938-sgcinperson
https://www.signupgenius.com/go/10C094AADA923A1FD0-65008532-2026#/
https://fultonk12.sharepoint.com/sites/FCSCustomApps/strategygov/VAF/Lists/VAF%20Form/AllItems.aspx?viewid=de737a2a%2D9ffa%2D4595%2D8c9e%2D334db77cf6b3
https://fultonk12.sharepoint.com/sites/FCSCustomApps/strategygov/VAF/Lists/VAF%20Form/AllItems.aspx?viewid=de737a2a%2D9ffa%2D4595%2D8c9e%2D334db77cf6b3
https://www.fultonschools.org/our-district/charter-system/flexibility-options
On-line%20Form:%20Opt-In%20Notice%20of%20Adoption
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf

